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Coram, the UK’s oldest
children’s charity, has been
supporting children and young
people for nearly 300 years
since our establishment as The
Foundling Hospital in 1739.
Today Coram is championing
change through insight and
innovation, policy and practice
development, as well as
leading and being at the heart
of a group of specialist
organisations delivering
advice and support to children
and families.
Over the coming decade,
we will seek to establish our
charity as the UK’s national
centre of excellence for
children, developing our policy
institute, practice academy
and story centre, engaging the
public, improving practice and
ensuring that children can
achieve the best possible
chance in life.
Find out more at
www.coram.org.uk

Please note that all personal stories featured
in this publication are real but sometimes
photos of models have been used to protect
confidentiality, unless otherwise stated. Thank
you to everyone who shared their story.
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We use our experience of delivering
services for the wider good, by providing
innovative solutions for professionals,
local authorities and governments
– in the UK and worldwide – to share
knowledge and better achieve
best practice across the sector.
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over 65 countries worldwide over the last
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Children’s rights and voice

Adoption and family support

Education and wellbeing

We champion children’s access to
justice and voice in decisions that
matter most in their lives.

We find new secure and loving
families for the children who need
them and campaign to encourage
more adopters to come forward. A
leading voluntary adoption agency
for almost 50 years, we are judged
‘Outstanding’ by Ofsted. We offer
therapeutic support for children
and families.

We help children have the best
possible start in life by supporting
schools and early years’ settings
to develop personal, social and
health education, reading support
programmes and Shakespeare
Schools workshops.

Championing children’s rights
p21-23
Coram Children’s Legal Centre is the
leading provider of specialist legal
support for children, ensuring they
can access justice both through
providing direct support and also
by influencing the policy and legal
framework in the UK.
Leading the way in advocacy
p25
Coram Voice supports children and
young people in care and care leavers
to ensure they know and can exercise
their rights, and works with
government bodies, local authorities,
social care and health services to
ensure children’s voices are at the
heart of service delivery.
Children’s voices in action
p26-27
The Bright Spots surveys of children in
and leaving care address what makes
their life good, informing policy makers
and supporting local authority service
development whilst the Voices writing
competition helps to showcase the
creative voices of young people.
HALO: young people helping others
p28-29
The HALO programme enables young
people to develop their own skills as
young ambassadors, co-trainers,
advisers and peer leaders, by
providing direct help to others.

Loving families that last
p32-33
Coram Ambitious for Adoption, our
leading regional agency, provides
adoption services for nine local
authorities across London.
Creative therapies and parenting
p34-35
We provide a range of creative
therapies, with families directly, in
schools and virtually, along with
community and parenting support
to empower parents and strengthen
families.
National family finding
p36-37
Coram’s Be My Family programme
enables adopters and children to
find each other through Adoption
Activity Days, Exchange Days,
e-learning and First4Adoption
information and advice.
Improving access to family support
p38-39 and p11
Coram Family and Childcare works
to make the UK a better place for
families, producing sector-leading
research on childcare and the early
years as well as delivering parentled programmes.

1

Supporting children’s learning
and wellbeing
p40-41
Coram Life Education (CLE) is the
leading provider of health, wellbeing,
relationships and drugs education to
hundreds of thousands of children
across the UK in primary schools
across the UK.
Confidence to succeed in life
p42-43
Coram Shakespeare Schools
Foundation works with young people
to build their confidence through
performing the works of William
Shakespeare, and participating in the
annual Shakespeare Schools Festival.
Inspiring a love of reading
p44-45
Coram Beanstalk recruits, trains and
supports volunteers to provide one-toone reading support to children aged
3-13 to help children become readers
for life.
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Overview
In March 2020, Coram marked the 30th anniversary of the UK signing the
United Nations Convention on the Rights of the Child by publishing our Call
for Change, looking ahead to the priorities for children at a time of growing
inequality of opportunity and demand on children’s services. Within days, the
measures required to manage the COVID-19 pandemic had led to the closure
of schools and a level of risk for children unseen since the Second World War.
Despite the inevitable impact on our scale
and capacity, the Coram Group of
charities has focussed on two key
priorities – to sustain services for children
and current needs today and to
step-change impact in addressing the
challenges of tomorrow, with a keen focus
on diversity, inclusion and social justice.

Maintaining services
Even through national lockdown, the
Coram Group maintained all services,
moving to remote working and virtual
contact across therapy, family support,
advocacy and advice. We provided home
reading and Back to School resources
and, with parents and professionals more
focused than ever on children’s
wellbeing, have seen overall growth
in our digital reach.
The closure of schools means vulnerable
children have been less able to access
support. As the weeks and months have
passed, these risks – to safety, food
security, education and mental health
– have become ever more evident and
ever more pressing.
There can now be no doubt that – despite
the measures announced for catch up
and review of children’s social care (in
which Coram is playing a key role) – the
longer term impact of the pandemic is
disproportionately falling on the young.
It is because of the importance of social,
emotional and cultural equity for children
that – despite the pandemic – we
welcomed the Shakespeare Schools
Foundation to the Coram Group and
celebrated the first film-based One Night
of Shakespeare for Universal Children’s
Day with hundreds of schools determined
to put children’s interests first. Despite the

challenges of loss of fundraising income,
we stand ready to respond as schools are
able to welcome our reading volunteers
and specialist educators as part of the
national recovery.

Advancing care
We are putting young people’s voices
centre stage in considering What Makes
Life Good for those in and leaving the
care system. We also launched the first
ever timeline of care as part of our
ground-breaking Voices Through Time:
The Story of Care programme, addressing
the complexities of the past and building
engagement for the future as part of the
Coram Story Centre.
We celebrated the 40th anniversary of
CoramBAAF, reviewing and learning from
the development of UK practice in
adoption and fostering over time to
identify priorities for the next decade.
As national waiting times worsened and
court process slowed, we pioneered
socially distanced activity days to find
matches for children with sustained
positive results; we welcomed more
local authorities to our Coram Ambitious
for Adoption regional arrangements,
providing pioneering new access to
therapy, family and adoption support.

As we set out the achievements of this
extraordinary year, we are eternally
grateful to the companies, trusts and
individuals who have supported us and
ensured that – along with the utilisation
of government support schemes – we
face the future with confidence and
determination to do even more.

Innovating for the future
With pressure upon statutory agencies
set to rise still further and the economic
impacts of the pandemic likely to
continue for a significant period, Coram
is rising to the challenge to create change
with a new Innovation Incubator – formed
in partnership with local authorities,
Microsoft, EY and PA Consulting – to
bring cross sector skills to bear on the
challenges children face.
This forms part of our vision as we seek to
establish ourselves as the UK’s national
centre of excellence for children,
developing our policy institute and
practice academy, and building the public
support and capacity needed to create
better chances for children in the future.
Like Thomas Coram, we shall not rest
until every child has the security, love
and education they need to thrive.

Policy impact
We made a powerful contribution to
national policy discussion around
childcare provision, the future of care,
and concern that children are not getting
resolution of their status in time under the
EU Settlement Scheme. We also
increased the scale of our legal practice
and specialist advocacy outreach to
advance access to justice.

Sir David Bell,
President and Chairman

Dr Carol Homden,
Chief Executive Officer
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“The pandemic has affected us all, and children and their education in particular. Thomas Coram
would be so proud of how the Coram Group today has adapted successfully to continue to deliver
inspirational programmes and support to children of all ages across creative therapies, reading
support, Shakespeare in schools and at home, and imparting life skills to pupils at over 2,000
primary schools.”
Lord Russell of Liverpool, Cross-bencher, House of Lords, and Coram Governor

Thousands of children took part
in One Night of Shakespeare
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Key achievements and looking ahead
In a challenging year, we take particular pride in all that has been
achieved to support children and young people. Here is a summary
of the key highlights across the Coram Group during the past year
and our plans for the future.

Key highlights in 2020-21:
Impact for children today
Supporting 118,000 children, parents,
carers and professionals – continuing
direct and virtual delivery in every
area throughout the pandemic, whilst
championing and campaigning for
their rights and needs.

Voices Through Time
Creation of the first timeline of care
from Coram’s formation as the
Foundling Hospital in 1739 to the
present day, as part of the National
Heritage Lottery Fund supported
programme enabling young people to
engage with the past, learn skills in
the present and inform the future
of care.
Sector leadership
Driving our Call for Change to mark
the 30th anniversary of the UK as a
signatory to the United Nations
Convention on the Rights of the Child,
and marking the 40th anniversary of
CoramBAAF which represents the
UK’s community of practice in
adoption and fostering reaching
65,000 subscribing professionals.
Coram Ambitious for Adoption
Realisation of a leading Regional
Adoption Agency led by a voluntary
adoption agency in partnership with
nine local authorities and with families
benefitting from a range of new
adoption support programmes.
Digital development
Using the benefits of remote access
and pioneering approaches to support
children, young people and parents
through virtual therapeutic groups,
Coram Life Education’s SCARF

schools’ resources – with 42,000
subscribing teachers – including
Harold’s Daily Diary for pupils in
lockdown.
Cultural opportunity
Forming Coram Shakespeare Schools
Foundation, which delivers the largest
youth drama festival, to secure social,
emotional and cultural equity for
children, as part of our vision to be
the essential partner to schools in
developing children’s wellbeing.
Coram Innovation Incubator
Launching a pioneering approach to
find solutions to the challenges faced
by children’s services with nine
founding local authorities and
partnerships with Microsoft and EY,
and delivering the Randomised
Control Trial of Family Group
Conferencing for the What Works
Centre.

Our plans for 2021-22 :
Impact for children
Supporting more children, parents,
carers and professionals, championing
and campaigning for children’s rights
and needs.
#RealStoriesofCare
Continuing to digitise the most fragile
records in our historic archive with the
help of more than 800 volunteers
worldwide as part of the continuing
Voices Through Time: The Story of
Care programme and reach an online
audience of 10 million with the
#RealStoriesofCare campaign through
which care-experienced young people
tackle stigma.

A National Voice
Informing and inspiring the
Independent Review of Children’s
Social Care by: disseminating learning
from our What Makes Life Good report;
supporting young people’s engagement
through the national children care
council A National Voice; and
contributing to the Evidence Review.
Children’s rights and voice
Expanding our legal practice, strategic
litigation and children’s rights policy
and marking the 40th anniversary of
the Coram Children’s Legal Centre.
We will champion a ‘fair chance’ for
children in education and in securing
children’s citizenship.
Permanent families
Supporting more adoptive families
through Coram Ambitious for Adoption
and promoting permanent placements
for children through new approaches
to matching, creative therapy and
family support.
Education and early years
Re-establishing the scale of our
schools and early programmes of
reading volunteers and parent
champions; year-round opportunities
for young people to explore
Shakespeare; continuing to expand
our SCARF curriculum and piloting
numeracy volunteers.
Driving the agenda for children
Building sector capacity and best
practice through advice, training,
publications and innovation. Closely
coordinating our work in research,
policy, professional development, and
public understanding of care, as we
prepare to launch a major new integrated
initiative to drive forward the agenda for
children for the coming decade.
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3,499,330
Website reach

375,638
Children supported by Coram’s
education and early years services

118,035
Children, young people, parents
and carers helped directly

65,353
Dan Snow helps to
keep children reading
with Coram Beanstalk’s
Storytime sessions

Children’s sector professionals
supported

Coram Life Education’s
Harold the Giraffe
supported children’s
wellbeing throughout
lockdown

42,333

Coram-i and partners are
pioneering new solutions
for children with the
Innovation Incubator

Teachers subscribed to Coram Life
Education’s SCARF Resources

2,530
Volunteers

2,385
Schools reached
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“Identity isn’t what society tells us to be, but who we believe
ourselves to be. No one can define our identity and the most
important message when I think of identity is that it’s all yours
– others may try to shadow it but you have control over it!”
J ulian, pictured as part of our ‘Identity’ photo series highlighted
throughout this year’s Digest, showcasing the views of those who
have experienced the care system at some point in their lives.
#realstoriesofcare
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Voices Through Time:
The Story of Care
Learning from our past is key to Coram’s future development. Voices Through
Time: The Story of Care is a four-year programme to digitise part of our
Foundling Hospital archive, enabling greater public access and preserving it
for future generations, made possible by The National Lottery Heritage Fund.
Alongside this, we are running a series of creative projects with
care-experienced young people so that, through the Coram Story Centre,
we can bring the voices of children past and present to inform the future.
Digitising our records
Working with London Metropolitan
Archive, we are well underway with the
huge task of conserving and digitising
our most fragile documents, comprising
112,000 pages dating back to when we
began as The Foundling Hospital in 1739.
These are being transcribed by
volunteers involved in our ongoing
transcription project. Taking part in
Who Do You Think You Are? magazine’s
annual ‘Transcription Tuesday’ in
February resulted in 100 new
volunteers transcribing 779 pages,
completing the first volume of the
General Register which recorded every
child admitted to the hospital. A further
364 pages were transcribed during our
first Transcribathon in April. More than
90% of our transcribers said they have
learned new skills through taking part.
To find out about becoming a volunteer
subscriber visit www.coramstory.org.uk
The first timeline of the development of
care from Coram’s formation as the
Foundling Hospital in 1739 to the
present day was launched as part of
our re-vamped Coram Story website.
It includes articles about Thomas
Coram and the Foundling Hospital, and
has been visited by more than 11,300
users since its February launch.

Building a community
Alongside this, a series of projects with
care-experienced 16-to-25 year olds is
enabling them to explore our archive
and the history of the care system.
Young care leavers have been
disproportionately impacted by the
pandemic, particularly by social
isolation. By adapting our programme to

deliver our engagement projects online,
we have helped young people build their
own community, supported their mental
health and given participants a positive
focus during lockdown.
Moving most youth engagement work
online provided an opportunity to extend
our reach beyond London to participants
across the UK. This resulted in us
surpassing our goal to recruit 10
Story of Care Ambassadors, with 30
care-experienced young people now
in the role helping to promote Voices
Through Time activities to their peers.
Creative projects including Letters from
Lockdown and What’s In A Name...?,
a spoken word performance, fed into
our #realstoriesofcare social media
campaign where young people’s poems,
videos and podcasts were shared
alongside stories of former Foundling
Hospital pupils.
Within two months of its launch in April
2021 #realstoriesofcare had engaged
over 9,000 people. Developed with our
Story of Care Ambassadors, it shares a
range of experiences and challenges
negative perceptions of care.

‘Identity’ photo series
The striking black and white photos
throughout this Digest feature people
(including Julian opposite) who have
experienced the care system at some
point in their lives, including some
former pupils who lived in residential
care at the Foundling Hospital. Their
poignant and inspiring accompanying
testimonies reflect their thoughts on
what identity means to them. We would
like to thank everyone who took part.
See more by following #realstoriesofcare

9,000
Over 9,000 people
digitally engaged with
the #realstoriesofcare
campaign in the first two
months after launch, with
over 300 people signing
up to be a volunteer

7,434
hours were given by
volunteers in 2020
to help transcribe our
archive to make it
available to the public

100%
of our Story of Care
Ambassadors say that
taking part in Voices
Through Time during
the pandemic has made
them feel supported,
connected and
empowered
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Giving a voice to care-experienced people
“My motivation behind the podcast was first and foremost to give a
voice to care-experienced people who can often feel silenced in the
media; or they feel that their stories are being told for them via the
media portrayal. I was also inspired to develop an environment where
we can go through Coram’s Foundling Hospital archives and have a
conversation around the policy and functions of the care system as
well as societal issues related to its history. I hope to challenge some
of the stigma around those in care; whether that be through societal
attitudes and misunderstandings or through the media portrayal.”
Julian Brown, who launched a new podcast series as part of his role
as a Story of Care Ambassador

Young care leaver launches
new podcast series
Story of Care Ambassador Julian
Brown has launched a podcast series
in partnership with Coram. Foundling:
Found, explores how children in care
have been depicted from the early
days of the Foundling Hospital to the
present day. Featured guests include
children’s author Dame Jacqueline
Wilson and Founding Director of
social enterprise Madlug, Dave Linton.
Julian also features as part of our
‘Identity’ photo series (see p6).

Trainee writes open letter to
chief social worker
As part of the Letters from Lockdown
project, care-experienced trainee
social worker Reena Syed wrote an
open letter to Isabelle Trowler, chief
social worker for children and
families, highlighting the need for
specialist LGBTQ+ practitioners
to ensure truly inclusive services.

Reena said: “As a care-experienced
young person, I wanted to use my
experiences to help others and stand
up for their rights. What I didn’t
expect was to feel uncomfortable as
a gay student on my social work
course. If we want social workers to
engage in truly inclusive practice,
there needs to be an urgent overhaul
of social work education.”
The letter was published in full in
Community Care. Since then it has
been reported that Isabelle Trowler
has written to Social Work England’s
chief executive urging him to
address “serious concerns” from
students over a lack of focus on
anti-discriminatory practice
(although it was not entirely clear
which ‘concerns’ she was
responding to) and Social Work
England has also commissioned a
study “to assess trainees’
experiences of representation and
cultural sensitivity on courses.”

In the coming year
As the country emerges from the
pandemic, we will offer online
access alongside in-person delivery
wherever we can to keep the Voices
Through Time programme as
inclusive as possible. We will be
launching our Stitch in Time project
with the Foundling Museum and
our new installation The Parlour will
bring to life the voices of the past
and enable visitors to add their
voice to the continuing archive.
Young people will be performing in
a production with Arcola Theatre in
London in July, and other plans
include a touring art installation and
theatre production with The Big
House charity.

Become a transcriber
Join our community of volunteer
transcribers and help us share Coram’s
story. Visit coramstory.org.uk to find
out more.
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“Identity to me is very important. Throughout
my childhood I had no idea who I was, where
I came from and where I was going. As an
adult, I began to appreciate who I was,
and what I hoped to achieve during
my lifetime. This was achieved
through living in the real world
and being accepted as a
person in my own right.”
Lydia, who grew up in the
care of the Foundling
Hospital in the
1930s and 40s.
#realstoriesofcare

10 Better chances for children

Engaging, influencing
and championing change
Throughout the year Coram has been an active advocate for
changes to policies and service delivery that will better the lives of
children and young people. We have engaged with policy makers,
professionals,partners and the media to champion change.

Research with care leavers
An extensive analysis of the views and
experiences of nearly 2,000 care
leavers in England was published by
Coram Voice in October 2020. What
Makes Life Good? Care Leavers’ Views
on their Wellbeing identifies
recommendations for improvements to
the experience of young people in
care. While government statistics focus
on objective measures of outcome
such as education and employment,
this study was the first of its kind to
examine the subjective wellbeing of
carers by including their voice in the
conversation. (See p26 for details.)

Informing national review
The Department for Education
launched the long-awaited
independent review of children’s social
care in January, and Coram has
already contributed extensively to the
review team’s work.
CoramBAAF submitted their evidence
to the review covering areas including
fostering, adoption and kinship. We
urged the review to build on the
evidence base and the expertise and
skills of the sector, and to pay
particular attention to the needs of
black and minority ethnic children
who are over-represented in children’s
social care. Meanwhile, Coram’s
Migrant Children’s Project responded
to the review’s call for evidence from
the Refugee and Migrant Children’s
Consortium, addressing issues that
particularly affect migrant children
in care.

In March, it was announced that the
review team would be working with
A National Voice to help careexperienced children and young
people across the country have their
say on the review. A National Voice
was established by care-experienced
young people almost two decades ago
to create more opportunities for
children in care and care leavers to
participate in meaningful engagement
and campaigning. And later that
month Coram Voice also presented
the insights from the Bright Spots
programme to the review team,
setting out the views of 13,500
children in care and care leavers
surveyed on how they feel about their
lives and what works and does not
work in the care system.
Coram supported the Judicial Review
requesting that legal protections for
children in care, removed or diluted
by the Department for Education at
the start of the COVID-19 pandemic
last year, by the laying of Statutory
Instrument 445, be reinstated. In
November the Court of Appeal ruled
that the government had acted
unlawfully by failing to consult parties
representing children before
amending the regulations.

Defending children’s rights
Coram Children’s Legal Centre joined
with Liberty and Inclusion London in
April to intervene in a landmark case
defending children’s data protection
rights in the Supreme Court.
This ongoing case is trying to ensure
that the rights of children and
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“It’s great to be back at Coram. I recall being here last year and seeing
first-hand the amazing stories of those who have been adopted and
those who have adopted.”
Gavin Williamson MP, Education Secretary, during a visit to Coram in
National Adoption Week

disabled people to seek redress and
compensation for data breaches by
companies and bodies that mishandle
their personal information are
protected.
As well as working with children and
their families to enable them to
regularise their legal status in the UK
and obtain citizenship, the Migrant
Children’s Project at Coram has been
a forceful advocate for their rights
through the media. We contributed to
stories in the Financial Times and
Independent on children facing ‘legal
limbo’ as the EU Settlement Scheme
deadline loomed, and authored a
two-page spread in Children and
Young People Now on the
unreasonable costs imposed on
children registering their right to
British nationality.

Spotlight on childcare
The quality and cost of childcare was
once again put under the spotlight by
Coram Family and Childcare’s annual
childcare survey. This continues to be
the reference for understanding the
cost and availability of childcare in
England, and the 21st edition,
published in March, revealed the early
impact of COVID-19 on families and
the childcare sector. It highlighted that
parents face childcare costs rising well
ahead of inflation, while many
providers are struggling to remain
sustainable during the crisis.

Adoption policy
The Education Secretary Gavin
Williamson gave a landmark speech

on adoption policy at the Coram
campus during National Adoption
Week last October, in which he set out
how the government planned to
address the shortfall of approved
adopters for the number of children
waiting. As part of this event Coram
CEO Carol Homden participated in an
Adoption Q&A with the Education
Secretary where she put forward
questions from adoptive parents,
adopted young people and sector
professionals. Topics included support
for adopted children at school, the
future of the Adoption Support Fund
and what more can be done for
children who wait the longest to
be adopted.

Coram CEO Carol Homden at the Adoption Q&A
with Education Secretary Gavin Williamson
during National Adoption Week

And in May Coram CEO Carol
Homden was interviewed on the BBC
Today programme and LBC setting
out how adoptive families can best be
supported by relevant agencies with
particular reference to how in the era
of social media it is easier for adopted
children to contact their birth families.

James Asfa, Lead Organiser,
Citizens UK

“Coram’s work with us in
primary schools has helped
families secure their immigration
status and Coram’s legal
expertise has supported families
to campaign on key issues
like overpriced children’s
citizenship fees.”
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Innovation in children’s services
Coram provides a driving force to local and national government to improve children’s
services across the nation. Working with local authorities, government, businesses and
the third sector, we use our expertise in data analysis and research to deliver insight,
to develop new guidance and training and support. The pandemic is creating stark
emotional and social challenges for children, so through our new Innovation Incubator
we will create the space to generate and scale radical approaches to the most
important challenges in children’s services.
Research and evaluation

Coram-i

Innovation Incubator

As part of Coram’s Centre for Impact,
we launched two randomised controlled
trials funded by What Works for
Children’s Social Care. One evaluates
the use of Family Group Conferencing
(FGCs) at pre-proceedings stage across
more than 20 local authorities in
England. The trial aims to help safely
keep children with their parents, by
working with local authorities to adopt
and adapt FGC. Results will be
published in September 2022.

Coram-i works with local authorities
generating innovative, practical solutions
to long-standing issues in the children’s
sector and we share our insights to
inform national policy. We develop
working applications that visualise the
journeys of children when they are
referred to local authorities, enabling a
better understanding of a child’s
experience of social care services.

Microsoft and EY and a group of local
authorities teamed up with Coram in
March to launch the Coram Innovation
Incubator (CII). The CII will enable
leaders of children’s services to
collaborate with Coram and private
sector partners to develop innovative
solutions to the biggest shared
challenges facing the children’s social
care sector. Also joined by PA Consulting
in May, the CII will run innovation labs,
identifying and testing game changing
innovations by bringing together the best
ideas from within and outside the sector.

The other trial, which we are carrying
out with our partners Ipsos MORI in
Darlington, Gateshead and Tyneside,
evaluates a model of life story work to
help children in care better understand
their past and present.
One of three projects supported by
Esmèe Fairbairn – along with Coram’s
Centre for Early Permanence judicial
events and What Makes Life Good (see
p26) – is pioneering new work to help
care-experienced children and young
people understand their life stories. In
2020 we funded a pilot project led by
Emeritus Professor Mark Doel to
improve services to children and families
by introducing object-based learning
into social work. This led to the
development of a training pack and a
CoramBAAF workshop on Kinship and
Story Work. Led by Professor Doel and
Katie Wrench, this brought together 60
practitioners, carers and academics to
consider the needs of kinship families
and explored how objects might help
children and their carers make sense of
experiences and tell their stories.

During the last year we helped to inform
the sector’s understanding of adoption
and special guardianship nationally by
gathering data from all adoption
agencies in England on behalf of the
Department of Education. This involved
analysing data on more than 5,000
children and 5,000 adopters to get a
clear picture of the state of the nation to
ensure it works as effectively as possible
for children.
We ensured our work with Croydon
Council to find foster carers for children
in care continued throughout lockdown.
Introducing a new approach to online
recruitment and conducting assessment
interviews by video call, we recruited 22
new foster carers. Having successfully
re-built Croydon’s foster recruitment and
assessment service over the past two
years, the service was transitioned back
into the Council to enable them to
continue this work.
In the coming year further analysis on the
wellbeing of those in and leaving care will
advance sector insight and inform the
Independent Review of Children’s Social
Care, while the pilot of object-based
social work will be expanded to support
foster carers, young people and
social workers.

In the coming year we will welcome
more partners into the Incubation
Innovator and develop the first projects
addressing high cost placements and
foster care sufficiency, young people’s
safety and better use of records for life
story work.

“Innovation is an essential
ingredient for high performing
services and the Coram Innovation
Incubator provides an important
vehicle for the sector to collaborate
in pursuit of high impact, radical
solutions that address our biggest
challenges at a time of immense
need.”
Adrian Loades, Corporate Director
of People at the London Borough of
Redbridge

Insight and innovation
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Objects don’t have to be owned to have meaning
“A boy who was adopted at the age of three arrived at his adoptive home with his belongings, all of it
clothing, in carrier bags. Now aged 16, he possesses no objects from the time before his adoption,
but he tells his adoptive parents that whenever they pass the court in his home town the coat of
arms on the building comforts him – it signifies safety and, though he didn’t know the word at the
time, stability. Also, as a public object it has endured safely through time. This reminds us that an
object doesn’t have to be in someone’s possession to have meaning; nor are these objects always
cute and cosy. The coat of arms came to represent some very abstract things of value to the boy
at a crossroads in his life, yet it’s highly unlikely that anyone would recognise this mute object as
anything special.”
An example from Coram’s new resource Using Objects in Social Work, developed with Professor Mark Doel
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Family Drug and
Alcohol Court
This year Coram completed its work with the award-winning
Family Drug and Alcohol Court (FDAC) with the Tavistock and
Portman NHS Foundation Trust. This is the culmination of a 10
year partnership which has seen a national roll-out of the model
across the UK.

176
families across 10 local
authorities were
supported through
FDAC between 2016-21

51%
of families involved in FDAC
experienced significantly
less family disruption post
reunification (a combination
of relapse, permanent
placement change or return
to court) over 3 years after
proceedings ended
(51% v 22%)

35
local authorities are now
involved with the
programme, working
with 20 FDAC courts
across the country

‘An alternative way’
The FDAC approach offers a more
successful way of supporting parents to
overcome substance misuse, mental
health issues and domestic abuse that
has put their child/ren at risk of serious
harm. It aims to help parents stabilise or
stop using drugs and/or alcohol and,
where possible, keep families together.
When this is not possible FDAC works to
ensure parents are treated fairly in court
proceedings.
The process involves families seeing the
same judge throughout legal proceedings
and receiving support from a range of
specialists linked to the court so they can
get fast access to substance misuse
services and help with housing, financial
and domestic violence issues.
Coram delivered the social work support
to families involved and developed a
Parent Mentors’ programme as part of an
integrated team led by the Tavistock’s
clinical specialists.
Family Drug and Alcohol Courts originated
in the USA in the 1990s. The UK FDAC
was pioneered at the Inner London Family
Proceedings Court and hosted on Coram’s
Campus in London, funded by the
Department for Education, the Ministry of
Justice, the Home Office, the Department
of Health, along with Camden, Islington,
and Westminster councils.
Evaluation supported by Nuffield
Foundation and conducted by Professor
Judith Harwin of Lancaster University in
2014 revealed more parents overcame
their problems by the end of proceedings,
and more children remained with or
returned to their parents at the end of
proceedings when comparing FDAC
cases with others in the local authority.
A follow-up study five years later

confirmed the original findings and
showed a higher rate of FDAC family
reunification than in comparison cases.

National expansion
During 2016-21, the London FDAC
worked with 176 families across ten local
authorities and three family courts. There
are now 14 FDAC teams, around 20
FDAC courts, and 35 local authorities
involved, across England, following the
Department for Education 2019
announcement of a new Supporting
Families: Investing In Practice programme
to expand and evaluate FDAC and other
promising approaches of the
‘Mockingbird’ model of family care, and
Family Group Conferencing.
In March 2021, plans were announced
for a Randomised Control Trial of FDAC
parent-to-parent letters, in 10 FDAC sites,
to be carried out by November 2022 by
the Centre for Evidence and
Implementation. Coram’s Impact and
Evaluation team was appointed to conduct
the RCT on Family Group Conferencing
and we worked with Fostering Network to
Showcase the ‘Mockingbird’ approach in
Foster Care Fortnight in May.

“The crisis in our family justice
system requires us to be innovative.
I have long been a committed and
enthusiastic supporter of FDAC. The
new research only goes to show how
vital this service is. As I have said
before, FDAC works. It improves the
outcomes for children. It improves the
lives of parents. And it saves money –
large sums of money – for a variety of
public purses.”
Sir James Mumby, former President of
the Family Division of the High Court,
praising FDAC in 2016

Insight and innovation

“Identity: A place in your mind for recollection
Born of memories from past intervention
Of adversities that have now defined the
perception of how one, lives and believes.”
Daniel
#realstoriesofcare
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Building the UK community
of practice
Over 80,000 children are in care or living away from their families.
Some 30,000 social workers in England support these children
and their families – birth, adoption, foster or special guardians.
CoramBAAF works with professionals and practitioners involved in
these children’s lives on a multi-disciplinary basis, providing advice,
information and training. We also advocate to ensure our members’
voices and experiences are reflected in policy and decision making.

50,000
professionals were reached
through CoramBAAF’s
advice, information, training
and resources; every local
authority in England and
Wales accessed our
services, as well as all five of
the Health and Social Care
Trusts in Northern Ireland

2,000
Nearly 2,000
professionals attended
one of our 120 training
events

17.5%
The CoramBAAF advice
line saw queries
increase by 17.5%
compared to 2019/20

40 years of CoramBAAF

Pandemic guidance

We organised an events series to
celebrate our 40th anniversary in
2020. A special supplement of our
journal, Adoption & Fostering, featured
12 articles reproduced from the period
1980-2020. We hosted an online
reception with the theme of ‘What do
we want from the Children’s Social
Care Review?, headlined by Vicky Ford
MP, Parliamentary Under Secretary of
State for Children and Families. Our
annual Members’ Day united 120 UK
professionals for a programme which
included Jenny Coles, President of the
Association of Directors of Children’s
Services – on the history and future of
childrens services – and Irene Levine,
Director of Operations at IAC: The
Centre for Adoption – on the issues
raised by Black Lives Matter.

We have been supporting our
members to navigate the complex
issues and challenges they faced
as a result of the pandemic.
Responding quickly, we set up a
dedicated COVID section of the
website, and shared resources
including: practical, authoritative
guidance notes for practitioners;
revised versions of our health and
social care forms, taking account of
social workers’ new working
conditions; and a new regular
section in our Adoption & Fostering
Digest with links to over 650
resources.

Special guardianship
development
This year we have been supporting an
agenda for change around special
guardianship. In partnership with
Lancaster University, and on behalf of
the Nuffield Family Justice Observatory,
we carried out a rapid evidence review.
This led to an invitation to join the
Public Law Working Group, where we
have been instrumental in the drafting
of Recommendations to achieve best
practice in the child protection and
family justice systems: Special
guardianship orders. A film
collaboration, called The First Day of
Forever, with Lancaster University and
Kinship (formerly Grandparents Plus)
explored the rewards and challenges
of being a special guardian. We also
published articles in The Guardian
and Children and Young People Now.

In the coming year our priority is to
work alongside our members as
they recover from the pandemic,
providing them with timely advice,
information and resources, and
spaces for reflection, discussion
and learning. We will also engage
with them on key policy, practice
and legislative developments such
as the Care Review, to ensure their
voices are heard.

Insight and innovation
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It’s vital messages from special guardians are heard
“In recent years the family courts have been making more special guardianship orders, very
frequently returning children to their family network. Yet very few people know what a special
guardianship order is, or have indeed heard of it. This film is trying to fill those gaps… what it’s like
to become a special guardian: what are their experiences with children’s services, and with the
courts? A major reform programme’s currently underway in relation to special guardianship.
It’s vital that the messages from the special guardians in this film are heard and listened to.”
Professor Judith Harwin, Professor in Socio-Legal Studies, Co-director of the Centre for Child and Family
Justice Research, Lancaster University on the First Day of Forever film

Above: Ellen Broomé was appointed as MD to
CoramBAAF in 2020
Below left: Parenting a child with sleep issues and
Safeguarding children with foster carers, adopters
and special guardians: Learning from serious
case reviews 2007-2019 were two of our most
successful publications this year
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International research
and practice
Coram International has worked in 29 different countries over the last
year. Our activities have included research into children’s rights, the
effects of migration on children, the delivery of education, and violence
against children; we have also developed policy, reformed and drafted
laws, enhanced the capacity of the social services and justice workforce,
and evaluated the impact of particular laws and programmes on
children’s lives for UN agencies, NGOs and governments globally.

7,410
participants took part in
Coram International’s
research interviews
throughout the last year

4,270
children and young
people were interviewed
as part of the above

29
We worked in 29 countries
in the last year, delivering
28 projects in East and
West Africa, Central Asia,
the Middle East and in the
South-East Asia and
Pacific region

* Brunei Darussalam, Cambodia,
Indonesia, Laos PDR, Malaysia,
Myanmar, the Philippines,
Singapore, Thailand and Vietnam

Pandemic adaptations
While COVID-19 has prevented
international travel, we have continued
our work through virtual means,
including online interviews, workshops
and training. We have also built
partnerships with research bodies,
NGOs and individuals who have
interviewed in person on our behalf.
Here are some examples of our
international projects.

Child protection in Mongolia
In Mongolia we evaluated a 2016 law
on child protection, to assess how it was
being implemented. Following research
with stakeholders including policy
makers, police and children, we made
a series of recommendations. These
included legal changes to clarify which
state body was responsible for child
protection, and the need for social
workers to be employed by one body, to
improve leadership and accountability.
We also recommended that social
workers should have a minimum level
of qualifications and work full time with
children and families to create a child
protection system that extends across
every community in the country. As a
result of our report, on the 8th of March
2021, to mark International Women’s
Day, a coalition of female
Parliamentarians in Mongolia submitted
draft legislation to amend the Law on
Child Protection to the national
parliament, the State Great Khural.
If passed, it would strengthen the child
protection system in Mongolia, crucially
defining the role of the Ministry of
Labour and Social Protection in providing
child protection at the sub-national level,
in line with our report recommendations.
Additionally, the draft legislation would

increase the number of qualified full-time
social workers in the country and establish
a clear process for budget allocation,
with the aim of creating a child protection
system that supports every child at risk
of abuse, neglect and exploitation in
every community across Mongolia.

Child migrant needs in Thailand
In Thailand we undertook a study of
migrant children to examine their unique
needs and the response of the child
protection system. Research has involved
extensive data collection in key Thai
provinces and border locations in
neighbouring Cambodia and Myanmar.
As a result of our recommendations,
UNICEF and the Thai Government are
developing national guidelines for social
workers working with migrant children
and their families. The research also
informed cross-border negotiations
between Thailand and Myanmar who
are strengthening support for vulnerable
migrant children including victims of
trafficking and unaccompanied and
separated children.

Studying violence in Bulgaria
We completed a national study on violence
against children in Bulgaria. Describing
types and levels of violence, it presented
evidence on associated risk factors,
including those faced by children with
disabilities. The report attracted
widespread media attention, and
considerable concern at the high levels
of violence experienced by children.
The study is informing UNICEF’s
advocacy work and programme to
eliminate violence against children.
In the coming year we will complete
our research on children affected by
migration in the ten ASEAN countries.*

Insight and innovation

Violence is affected by structural factors
“In 2020 we were commissioned by UNICEF in Ghana to evaluate how community attitudes and
behaviour around violence against children have changed over time. The evaluation drew on
baseline data from 2013. Further surveys and interviews were carried out in 16 districts, involving
120 social workers and community development officers, and 1200 children and adults.
Encouragingly, we found significant improvement in attitudes and practices, including violence
against children, child marriage and child justice. Yet findings also suggested some behaviours may
be particularly difficult to change. Data indicates violence is being driven not just by social norms,
but structural factors such as poverty, low levels of education, lack of opportunity and
gender inequalities, as well as children’s position of dependency. Shifting attitudes and practices
requires more than just sensitisation: messaging needs to be integrated with other programmatic
support for families in areas such as social protection (including cash transfers) and livelihoods.”
Professor Carolyn Hamilton, Director of Coram International
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“My identity is what I choose to be known by.
It’s much more than my name, interests, or
sense in fashion. It’s the truest reflection of
myself in every way. It’s who I am.”
Aaron
#realstoriesofcare
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Championing children’s rights
Securing access to justice and legal advice for children and young people
has been more important than ever in a year when measures aimed at
tackling the pandemic have disproportionately impacted some of the most
vulnerable in society. Coram Children’s Legal Centre has continued to offer
expert legal advice, advocate for changes in the law and hold local
authorities, schools and government agencies to account where they
are failing to fulfil their legal obligations to children and young people.
Child Law Advice
Our service provides legal advice and
information on family, child and
education law affecting children and
families in England. Our how-to
guides and website – which this year
reached 2,120,621 users – are a first
port of call for legal information,
supported by email and phone
advice for more complex issues.
During the year we provided digital
updates on COVID related advice
and adapted the service to be
delivered remotely during lockdown
periods. A new email advice service
has helped in training new staff and
volunteers. However the costs and
limitations of technology meant that
we were not able to provide call
backs in the usual way.
Our volunteer project was adversely
impacted as universities have been
closed, limiting the number of new
applicants. Training for new volunteers
has also been constrained. We also
identified a lower level of calls to our
specialist education line as a result of
schools and other education providers
being closed for long periods.

Expert legal representation
The realisation of children and young
people’s rights in the UK has been
threatened by delays in government
and the judicial system (due partly to
the pandemic), diminished legislative
protection, and multiple reviews of
the mechanisms through which
children can secure access to justice
for breaches of their rights. We have
increased our capacity to meet a
surge in demand for representation.

Through expert casework, including
bringing judicial reviews to hold
government to account for its
decisions, we: secured refugee status
and leave to remain for migrant
children; ensured children in care
and care leavers received the local
authority support they were entitled
to through the pandemic; secured
appropriate provisions for children
with special educational needs and
disabilities despite school closures
through the Legal Aid Agency’s CLA
education law contract (a telephone
gateway to remote advice); and
ensured children’s best interests were
served through family law proceedings.
Through the Kids in Need of Defence
UK project we worked with four pro bono
law firms to register children as British
citizens, recording a 98% success rate.
Boosted by an emergency COVID
grant from the Community Justice
Fund, we have invested in additional
technology to support remote working
and ensure virtual delivery of our
services.
In the coming year we will strengthen
our impact on broader children’s
rights issues through strategic
litigation and by extending policy
reach. For instance, Coram Children’s
Legal Centre has recently been
granted permission to jointly intervene
in the Supreme Court case of Lloyd v
Google, introducing children’s rights
to this case on data protection breaches.
We will also explore the state of
children’s rights for the 40th anniversary
of Coram Children’s Legal Centre.

17,634
advice calls on child, family
and education law were
supported against a target
of 16,980 by our Child Law
Advice experts

965
children, young people,
parents and carers were
supported though our
immigration legal advice
line, outreach legal sessions
and legal workshops, helping
them to understand their
situation, their rights and
the way forward

600
The Legal Practice Unit
took on nearly 600 new
legal aid cases during the
year, across immigration,
family, community care
and education law
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Migrant children
Six million people living in the UK are
not British citizens, and over one fifth
of London’s population aren’t British.
Hundreds of thousands of children
and young people are affected by UK
immigration, asylum and nationality
law each year – determining their lives
and futures. Coram Children’s Legal
Centre acts as a national centre of
expertise on the rights of children and
young people affected by the UK
immigration system.
We championed the rights of children
in the EU Settlement Scheme, the
largest ever system of its kind in the
UK. Our influential report, published in
July 2020, influenced public, political
and parliamentary debate. As a Home
Office grant-funded organisation,
we have led the way in supporting
children in care and care leavers
to apply so that they can continue
living in the UK beyond 30 June 2021.
We have worked with over 350
children, young people and families
to date, most with vulnerabilities and
complex cases.
Our dedicated advice services continue
to help refugee and migrant children,
young people and families to
understand their status and legal
rights. The Migrant Children’s Project
supported 1,785 professionals through
training and advice on issues
concerning nationality, asylum and
immigration processes for children.
We ensured the voices of young people
who had sought asylum or been in the
immigration system were heard in the
Department for Education’s
consultation on unregulated
accommodation. With nine young
people, we responded to the
consultation’s proposed legal changes,
and supported one of them to tell his
story in a Guardian article, backing the
call to ban the accommodation of
children in this way.
As a member of the review committee
for the Simplification of the Rules
Task Force, we influenced the
redrafting of the Immigration Rules.
The Immigration Rules are exceedingly
complex and we provided feedback on
making them clearer and easier for
direct users to navigate.

In the coming year we will continue
to champion children’s rights at a
national policy level, as the EU
Settlement Scheme deadline ends,
the immigration system continues
to be reformed and wide-ranging
asylum changes are introduced.

‘At what age can I?’
LawStuff provides free legal
information to children and
young people digitally. One of the
most popular areas of the website is
‘At what age can I?’. The website
had 182,204 unique users during
the year, during which the site was
updated with specific COVID related
information and advice including
COVID and Children’s Services, and
returning to school.

Challenging decisions
The Independent Review
Mechanism provides independent
review panels for those who wish to
formally challenge a decision made
by an adoption agency or a
fostering service provider.
Examples include decisions about
suitability to adopt or foster,
accessing protected information
about adoptees’ birth records, or
foster parent terms of approval. We
received 156 applications this year.
The team swiftly transitioned to
provide virtual panels within a week
of lockdown and handled the
highest level of cases the service
has ever seen. They successfully
won the tender and were
reappointed by the Department
for Education to continue to run
the service.
In the coming year we will be
engaging with our stakeholders to
raise awareness of the IRM and
sharing learning from the cases
it receives.

“Coram Children’s Legal Centre
solicitors are easily some of the
best I have worked with in terms
of their legal knowledge and
commitment to clients. They
always go the extra mile – for
example they are often not
satisfied with obtaining limited
leave to remain for their clients
instead they will try to achieve
indefinite leave to remain…
I have seen how dedicated
they are to achieving the best
outcomes for migrant children
and young people.”
Catherine Robinson, Barrister,
One Pump Court Chambers

Children’s rights and voice
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She will have no problems proving her residence rights
Roma is a ten year old from Italy who has lived in the UK since she was two months old. She has
severe cognitive impairment due to foetal alcohol syndrome, and she uses a wheelchair. Roma was
taken into care around her first birthday. As an Italian citizen, an application needed to be made for
Roma to protect her right to live in the UK after Brexit. Roma’s foster carer referred her to Coram
Children’s Legal Centre, where an adviser made an application for Roma on the basis of her Italian
citizenship and her life in the UK, and she was granted settled status. However, due to her disabilities
we felt that it would not be appropriate for Roma to have to navigate the complex digital system for
proving her EU law rights for the rest of her life. Roma also identified as British, having grown up here,
and said that it was important to her to be British like the other children she knew. For these reasons,
CCLC persuaded the local authority to support a further application for Roma to become British, and
found a legal aid solicitor to make the application for her. Roma is now a British citizen and will have
no problems proving her residence rights, including rights to health care and support, for the rest of
her childhood and into her adult life.

24

Children’s rights and voice

“My identity is who I am. It’s how I perceive
myself. It’s what makes me Jade Green.”
Jade
#realstoriesofcare
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Leading the way in advocacy
Coram Voice has continued to lead the way as an advocate for children
in care and care leavers. We get voices heard in decisions that matter to
children and young people and by working alongside professionals, help
them to be central in decision-making processes about their lives. With
young people in the driving seat, we work to improve the care system.

Advising children through
Always Heard

Combatting isolation and
stigma

Coram Voice provides a safety net
for children in and on the edges of
care through the national advice
and advocacy service Always
Heard, funded by the Department
of Education. We continued to
ensure that every young person in
or leaving care in England had
access to advice about their rights
and a guarantee of an advocate to
support them, helping 8,917 young
people to access local advocates. A
further 707 who could not get help
locally were appointed an Always
Heard advocate.

Recognising the isolation felt by
many young people during
lockdown we digitally launched
A National Voice as the National
Children in Care Council. This was
made possible thanks to our 24
regional care-experienced
ambassadors who ensure children’s
views are heard locally and
nationally, and the Segelman Trust
who expanded their support for
Coram Voice with a new grant.
Our online work brought young
people together virtually through
Zoom workshops, creative
competitions, and ongoing social
media conversations. We also
launched our What’s in a Name
campaign to challenge the stigma
associated with being in care.

Sharing best practice
During Care Leavers Week in
October 2020, we launched a
Specialist Advocacy Service to
share best practice and provide
training for professionals. In the last
year, 843 professionals attended
our specialist training on children’s
rights and engagement and Bright
Spots workshops.
As part of our New Belongings
programme we are working with
eight local authorities, testing
different practices to improve
services for care leavers. These
authorities are now implementing
plans to improve their own local
services.

In the coming year we will embed
our Leaving Care with Confidence
project in Greater Manchester and
the North West, thanks to funding
from Comic Relief, building on our
homeless outreach work. This will
ensure 80 young people can
access vital advocacy support.
In partnership with the Department
for Education we will continue to
deliver the Always Heard advocacy
safety net. We will further develop
our AdvoCat resources to ensure
that younger children can
understand and access the
advocacy to which they are entitled,
and we’ll publish a report on the
challenges facing young people
who are at risk of homelessness.

15,303
young people benefitted
from information or advice
from the Always Heard
advice line

7,602
children and young people
were supported by Coram
Voice across England, a
22% increase on 2019-20
(6,227)

3,713
children and young people
were directly supported
through advocacy,
Independent Visitor,
complaints, secure
accommodation reviews
and participation
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Listening to care-experienced
children and young people

13,500
Coram Voice’s surveys
of the views of careexperienced children and
young people have captured
13,500 responses

200
Almost 200 young
people helped us to
develop our surveys of
their experiences

50
We have worked with over
50 local authorities to
gather the views of
care-experienced children
and young people

* not her real name

Coram Voice have gained unprecedented
insights into the views of children and
young people in care and care leavers
through our Bright Spots programme
and related work. Bright Spots is a
partnership between Coram Voice and
the Rees Centre at the University of
Oxford, kindly supported by the Hadley
Trust. In the last five years we have
captured 13,500 responses from
children and young people aged 4-25,
across 50 local authorities, creating the
largest national data set of careexperienced children and young
people’s subjective wellbeing.
In October 2020 we published The
Voices of Children in Care and Care
Leavers on What Makes Life Good, based
on an analysis of our data. This report is
the first in a series exploring what makes
a positive difference to wellbeing, and it
makes important recommendations for
improving the care system.
There were a number of key findings.
Firstly, the study found large disparities
between local authorities across a range
of measures. For example, the
percentage of care leavers with low
wellbeing ranged from 14% to 44%
by local authority. Some care leavers
recognised this inconsistency, and
identified the need for a consistent,
high quality service that wasn’t
dependent on location.
Secondly, the study found that there is
a much larger proportion of care leavers
experiencing low levels of wellbeing than
in the general population. For example,

over a quarter of care leavers (26%) have
low life satisfaction compared to
just 3% in the general population.
Finally, the research identified important
factors that lead to high wellbeing.
For children in care this included having
healthy and trusting relationships with
family, friends and social workers;
understanding why they were in care;
accessing resources and opportunities
that would build their resilience and
skills; and being supported to recover
from their experiences and feel safe.
For care leavers, important factors were
having people in their life who they could
trust and rely on for emotional support;
having clear support and information
from leaving care workers; being able
to live independently; and being able to
manage their emotions.
The What Makes Life Good Report
enables comparison across local
authorities, highlighting areas of good
practice. It also provides vital insights into
children’s experiences at a time when the
UK government has recently embarked
on a national review of children’s social
care in England.
In the coming year we will work with a
further 10 local authorities in delivering at
least 20 Bright Spots surveys, adding to
our understanding of the experiences of
children and young people. We will utilise
the findings of 13,500 voices and new
analyses to inform the Independent
Review of Children’s Social Care. We will
also launch a practice bank, sharing the
best examples of how services have been
improved locally.

Before I called you, no one was listening
Jeni* contacted our Always Heard helpline just after her 17th birthday, having
been homeless for six months after escaping abuse at home. She’d been
sleeping on floors in overcrowded homes and had no money for food. She was
suffering from depression. She explained when she asked for support her local
authority had turned her away. We allocated her an advocate who wrote to the
local authority putting forward Jeni’s views that she thought she should have
been taken into care and outlined their failure to assess and accommodate a
homeless child in need of accommodation. When this letter was ignored Jeni
asked for help to make a complaint - which was upheld. Jeni is now living in
safe accommodation, and the local authority has promised a plan for future
support. Jeni told her advocate: “Before I called you, no one was listening.
I was desperate and didn’t know what to do. Now everything has changed,
thank you.”

Children’s rights and voice
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Writing competition inspired
by children’s dreams

Poet Mr Gee, children’s authors
Lauren Child and Abi Elphinstone and
rap artist Ric Flo joined young writers
reading their winning pieces as the
awards ceremony for our national
creative writing competition went
online for the first time due to
lockdown restrictions.
The awards for Voices 2020, our fifth
annual creative writing competition for
children in care and young care
leavers, was once again hosted by
Scottish actor and former Doctor Who
Peter Capaldi and received more than
2,000 views.
This year’s competition saw a record
breaking response rate with over 350
entries on the theme of ‘Dreams’
submitted from across the country.
Winners were announced across
different age and theme categories
for primary children to 25 year olds,
as well as an ‘Experiences of
COVID-19’ category created in June
in response to issues faced by careexperienced young people during
such unprecedented times.
Winner of the Primary category was
the poem ‘I See You’ by Ryan, aged
10. Children’s authors Lauren Child
(pictured) and Piers Torday said:
“We loved this poem, it has exactly
that strange collision of random
thoughts and images so often
experienced in dreams. Most of all
we were struck by the beautiful
rhythm of the language.”
Over the last five years more than
1,000 care experienced young people
have entered the competition which,

To say I’m grateful is not enough
What can I say accept my heart is filled with joy,
Sitting with my family, Youtube glowing, me feeling such a proud boy.
Sounds of Coram Voices bouncing round our living room,
Lots of happy cheers, absolutely no traces of gloom.
Hearing the Primary age category results read out,
Knowing that Piers, Lauren and Olivia had never given me a doubt.
I really would have been happy just getting in the top five,
When hearing I was the winner my nerves took a power dive.
My world went into slow motion as proudness shone in my families faces,
With the comfort of their arms giving loving embraces.
We watched the other winners, as in my eyes everyone was one,
My heart went out to them as I imagined their celebration had begun.
This competition is so special because it gives us kids a chance, to speak,
A brilliant idea by Muna as poetry is a wonderful powerful technique.
Ryan, Primary Category Winner, Voices 2020

as well as showcasing the creativity,
talent and imagination of children in
care and care leavers, aims to improve
understanding of the experience of
care by giving young people the
chance to tell their own stories.
We would like to thank everyone
who took part and also our many
generous event sponsors.
Thanks to Cadence Innova, headline
sponsors of Voices 2020, who also
sponsored the Primary category, and
will be headline sponsors once again
this year. This year’s theme is ‘What
Makes Life Good’ with the awards
ceremony taking place in July.

“This competition is a brilliant
vehicle to showcase the huge
talent and diversity of our young
people in care and care leavers,
and we have been inspired by
the quality of the stories. Our
team feels very strongly about
providing a voice for those in need
of support and an outlet to express
themselves. Working with Coram
has been a great opportunity to
put this into practice. We’d like to
thank all those at Coram for all the
excellent work they do.”
Gita Singham-Willis, Founding Partner,
Cadence Innova, headline sponsors of
Voices 2020 and 2021
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HALO: young people
helping others
HALO enables young people of skill aged 16-25 to help other young
people in paid and voluntary roles across the Coram Group of
charities. This creates a ‘halo effect’ by enhancing the skills of
participants, extending benefit to peers whilst building capacity
for Coram and the wider sector.

14,478
is the approximate
number of beneficiaries
helped by 229 young
people in HALO roles
across the Coram Group

10,127
beneficiaries were
supported thanks to 35
young volunteers giving
their time to champion
children’s legal rights

93%
of Young Citizens
workshop participants
agreed or strongly
agreed that they felt
more positive about the
future as a result of
taking part

Young Citizens Trainers
who delivered workshops at
Lewisham College
* data from The Forum’s
2014 research

Extensive reach
During the last year, 229 young people
aged 16-25 years were employed,
volunteered or were involved in
co-production activities across the Coram
Group, reaching 14,000 beneficiaries.
We were able to extend our work
championing children’s rights thanks to
22 volunteers supporting the Child Law
Advice Service reaching 9,877
beneficiaries and a further 13 volunteers
working with our Legal Practice
supporting 250 beneficiaries.
Across Coram Voice, 50 young people
took part in co-production, volunteering
and employment opportunities. This
includes those participating in online
workshops and co-producing the ‘change
the label’ anti-stigma social media
campaign. Their combined work helped
to reach 4,152 beneficiaries.

Peer support for young migrants
and refugees
Young people face complex and
overwhelming processes when new to
the UK. 58% of migrants and refugees
described loneliness and isolation as
their biggest challenge living in London*.
Through peer-led workshops, our Young
Citizens programme equips newly arrived
young people with knowledge and
confidence to navigate the care system
and asylum process.
More than 160 young people from
migrant and refugee backgrounds were
helped to overcome the challenges they
face, thanks to 135 Young Citizens and
28 Young Citizens Trainers (who share
similar experiences and encourage
access to local support).

Young Citizens created a new animation
through remote collaboration during
lockdown to help young people new to
the country struggling with their mental
health. They presented 22 workshops on
subjects including the rights of care
leavers and the asylum process, trained
new members and gave skills training to
young people from Croydon Council to
help them support their peers. Solicitors
at the Refugee Law Clinic and students
from Student Action for Refugees were
given training to help them best support
the young people they work with.

Young adopted people help
others
The Adoptables network of regional
groups helps adopted young people aged
13-25 express their views and adoption
experiences. Two Adoptables
ambassadors were invited to talk at The
Inaugural Transatlantic Foster Adoption
Virtual Learning Exchange between the
UK and US governments where they
shared their views on adoption with
government officials and adoption
professionals from across the globe.
They were able to provide virtual support
groups for 30 teenagers across four
Regional Adoption Agencies thanks to
funding from the Adoption Support Fund
and held the first ‘Meet the Children’
webinar in National Adoption Week 2020
where members shared views on what it
feels like for those waiting to be adopted.
In the coming year Coram will launch a
new Youth Forum convened by a Peer
Researcher, and seek to create more
opportunities for young people to help
others by offering new roles as part of
the Kick Start programme.
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They’re inspired when they look at us
“When I came I was scared, I was shy, I didn’t want to talk about myself, I felt ashamed to talk about
my experiences. Becoming a Young Citizens Trainer helped me open myself and want to be stronger
than I am right now and be a new person who is capable of helping others. When you tell your story it
helps them to see that they’re not the first one to go through what they’re going through.
They’re inspired when they look at us, they see that we have been in their situation and got out of it.
It gives them encouragement to be strong. To see that we didn’t give up - we continued to fight for
our rights. When they see us sharing our experience with happiness they see hope”.
Djamila, Young Citizens Trainer, pictured (centre) with fellow Young Citizens members
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“To me, identity is not just what you are, but it is
who you choose to be. It can be a self-fulfilling
prophecy or a sense of belonging to a particular
community. Who you truly are or a façade?
Who you are destined to be.”
Paige
#realstoriesofcare
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“In retrospect, and perhaps difficult
as it may appear to my peers,
I realise that as a illegitimate
child in foster care, a pupil in the
Foundling Hospital School,
addressed by a name which had
been imposed upon me, I identify
myself as ‘persona non grata’.
An unacceptable and unwelcome
person. As an adult I became
my own person using my natural
abilities to overcome how I felt as
child. I identify myself as someone
who is accepted and who has
enjoyed a successful family
and working life.”
John, who was in the care of the
Foundling Hospital from 1936 – 1952,
and was the second former pupil to
be made a Coram Governor.
#realstoriesofcare
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Loving families that last

800
families were reached
through tailored support
online during the first
lockdown restrictions
between May and
December 2020

54
children were placed with
Coram adopters, higher
than anticipated given the
challenges of lockdown
and delays in child care
planning as a result of
court delays

46
Coram adopters were
approved during a
challenging year when
significant personal
circumstances changed
for many applicants

* The RAA also includes the
London Boroughs of Harrow,
Bromley, City of London,
Kensington & Chelsea,
Westminster, Hillingdon,
Redbridge and Waltham Forest

Coram runs Ambitious for Adoption, a leading Regional Adoption
Agency (RAA) partnership being delivered by a Voluntary Adoption
Agency (VAA). We are known for the quality of the lifelong support
we provide to adoptive families. This year we welcomed Slough
Borough Council to the RAA, becoming the largest in terms of the
number of partners involved.* We developed rapidly during the
pandemic to offer a range of adapted and new support services
for adoptive families.
Working in partnership
Ambitious for Adoption was formed in
2019 as part of the government’s plans
to make adoption services more effective
through local authorities working closely
together and in partnership with
voluntary adoption agencies. We recruit,
assess, prepare and support adopters
from across London and neighbouring
home counties to meet the needs of
children with a plan for adoption,
focusing on children from the RAA
partnership. This involves Coram staff
working together with local authority social
workerson family finding for children with
an adoption plan, and providing a range
of statutory adoption support services.
Our work includes a specialist fostering
service through which adopters are also
approved as foster carers to provide
stability for the very youngest children
whose care plans are uncertain. We are
proud to have achieved the national
quality mark for early permanence.
During the pandemic our work was
supported by the Department for
Education.

Creative therapies
During the first national lockdown in
2020, we worked with Coram’s Creative
Therapies team to commission a range of
therapeutic interventions, providing

immediate support to parents, carers
and families. More than £280,000 was
made available through grant funding by
the Adoption Support Fund for up to 817
families eligible across the RAA partnership
and all families who have adopted
through Coram. Therapeutic support
included: virtual creative therapies,
mindfulness, counselling and wellbeing,
workshops on contact with birth parents,
a support group for parents of teenagers,
and support for teenagers themselves
through The Adoptables, a self-named
group of adopted young people.
The range of programmes funded during
2020 helped families to support children
to develop more positive behaviours,
improved family life and relationships,
and developed skills in therapeutic
parenting at a time of stress and
uncertainty. Providing online services
also enabled a far greater reach to
families as they were not limited by
geography or access to a venue.
In the coming year we will continue to
warmly welcome adoption enquires,
especially from black, Asian and ethnic
minority families. We are seeking to
recruit at least 60 families in the coming
year to fully meet the needs of children
from the RAA partnership and provide
families for the national pool of adopters.
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My narrative has been so fixed and clear
Anthony, a 21-year-old student, grew up in London with his adoptive family. His parents had two
birth daughters when they adopted him through Coram at 20 months, and later went on to adopt
another son. “In our family, there is no hierarchy between the birth kids and the adopted kids,
we’re all one massive family. I remember feeling really loved and appreciated.”
There was never a time when Anthony didn’t know about his adoption: “My parents collated a Life
Story Book with the help of Coram which has some letters from my birth mum and birth gran and
pictures, explaining the adoption process.” Anthony credits this with helping him to gain a strong
sense of identity: “…my narrative has been so fixed and clear.”
With the love and support of his family, Anthony excelled academically and musically.
He hopes to do a masters when he graduates and is considering a career in public policy.
For Anthony, having a permanent family is vitally important for children: “That is why adoption
is so important, having that stable family and home environment for a child to develop in.”

Anthony celebrates his 21st birthday
with his adoptive parents
As a seasoned cross-country runner,
Anthony recently took part in the David
Groggins Challenge to raise money for
Coram by running four miles, every four
hours, for 48 hours. He said: ‘I wanted
to give back to an organisation that gave
me the life I – and all other children in
care – should’ve had.”
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Creative therapies and parenting
Coram offers a range of support programmes for families around the
country. The pandemic has had a huge impact on family relationships and
mental health, with parents balancing work, caring and home schooling
responsibilities and changes to routines and social contact. We adapted
our programmes to ensure that parents and children were supported when
other services were limited, for example by offering vulnerable families
weekly telephone and online support throughout lockdown periods.
Creative therapy service
Coram Creative Therapy offers
therapeutic support to children who,
despite being young in years, have lived
complex lives. This includes being
removed from their birth families,
experiencing trauma, and travelling
to the UK alone in search of safety.
Our therapists offer art and music
therapy as a way for children to express
and process their experiences,
supported by psychologists and
systemic psychotherapists who ensure
changes are embedded and sustained.
Comic Relief have generously provided
additional support for our work which
meant we could continue to reach
children and families during the pandemic.
A total of 154 children attended creative
therapy sessions, 70 of them through
the Camden Schools programme.
Thirty-six children accessed music
therapy through Harmony, a new virtual
music group for children who have
been through court proceedings.
This music therapy/attachment-based
intervention nurtures bonds, helping
babies and children to feel happy and
secure through family music making.
We ran three groups for parents who
have adopted, adapting non-violent
resistance (NVR), an evidence based
therapeutic approach, for online
delivery. Our intervention enabled these
parents to offer a calm and attuned
response to their child’s emotional
distress, anger or aggression.
We have partnered with City of London
children’s social care services to
develop mental health support for
unaccompanied young people in the
care system. Focusing on the

interconnections between sleep, diet,
exercise and mental health, we delivered
our training programme to social workers
and residential workers.
In the coming year we plan to work
more with foster carers, special
guardians and include children and
young people more directly.
We would like to extend our work beyond
our current cohort of young people who
are unaccompanied asylum seekers,
and to work with some young people
in the wider looked after population.

Brighter futures for families
in Thurrock
Coram Brighter Futures Parenting
Service is commissioned by Thurrock
Council in Essex to deliver a range of
accredited parenting programmes to
families open to early help services or
social care. Our cases are complex,
ranging from children just beginning
their journey with targeted services, to
those on child protection plans where
there are significant safeguarding
concerns. We work with parents whose
children are no longer in their care, in
the hope that their children can return
to them safely. We also support foster
parents and special guardians,
equipping them with skills and strategies
to manage challenging situations.
In the last year we have worked with
around 130 parents to improve
outcomes for their 320 children. 20%
of cases were de-escalated during the
period we worked with them, indicating
risk has decreased and outcomes have
improved for those children.
Working alongside Mellow Parenting we
piloted online delivery of Mellow Babies,

a programme which promotes good
parent-child interaction, and encourages
parents to learn from one another.
Mellow Babies has been shown to
improve parental mental health and
wellbeing, and child development.
We were also the first cohort to train in
the delivery of an online introductory
version of the Strengthening Families
Strengthening Communities programme.
In the coming year we will develop our
online offer alongside our core face to
face work, in order to better respond to
individual need and circumstance.
We will improve and embed working in
partnership with our referrers, both to
ensure we respond to identified and
specific local need and to offer a more
joined up approach to families, thereby
increasing the chances of meaningful
engagement.

Coram Kent adoption support
After a four-year relationship during
which Coram managed the adoption
service for Kent County Council, a
ground-breaking partnership was formed
to create an integrated adoption support
service combining local authority social
work support with therapeutic services
provided by Coram.
Over 1,000 families were helped during
the period 2017-2021. This was
recognised with the award of Excellence
in Practice in the National Adoption
Awards 2017, providing a model for
cross-sector, multi-disciplinary working
ahead of the development of Regional
Adoption Agencies. This learning has
informed the development of Coram’s
London Gateway, our Centre for Creative
Therapy and Parenting.
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This has helped to reduce the need for escalation
“Feedback from our service users has indicated that support from
Coram has helped to empower parents in their parenting roles, enabling
them to care better for their children, keep their children safe and to
feel more confident in their roles as parents. Another very positive thing,
from a professional perspective, is how quickly, since the beginning of
the pandemic, referrals are being picked up and support put in place to
help families. [This] has helped to reduce the need for escalation… and
helps to keep families out of statutory intervention.”
Peggy Ogbonna, Senior Practitioner, Prevention & Support Service, Children
& Families Service, Thurrock
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National family finding
Coram runs a range of family finding programmes across the country
to ensure children receive the stability they need. Face to face services
were adapted wherever possible so our work continued to support
children and families during the pandemic. We also provide
First4Adoption, a national information service for people interested in
adopting a child in England. We give clear and impartial information
about adopting and put people in touch with agencies in their area.

256,711
unique users visited the
First4Adoption site

150
children attended 10
Adoption Activity Days;
28 of them were matched
and helped to move onto
permanency via adoption

89
families and 231
professionals attended
10 virtual Be My Family
Exchange Day events,
with at least five potential
matches made so far

Adoption Activity Days
The last year has posed many
challenges for a service reliant on
face to face interaction. However, the
support of agencies, sponsors and
funders enabled us to restart
Adoption Activity Days on three
occasions over the last 12 months,
each time lockdown was eased.
Many of these events, which bring
together a number of prospective
adopters and children waiting for
adoption so they can meet each
other in a safe and fun way, were
held during the main school holidays
for the first time. Thanks to a
donation from the B&Q Foundation,
our Adoption Activity Days can
benefit from additional outdoor
space, utilising Collingham Gardens
at Coram’s London campus while
maintaining social distancing.

Family finding
We created a new virtual family
finding service called Connections,
to ensure Adoption Activity Days
work could continue online when
face to face events were not
possible. Social workers in the team
provide a bespoke individual family
finding service, seeking out potential
links both within Coram and our
partner agencies. Children are
profiled at Adoption Activity Days
and Exchange Days, and agencies
are provided with both mid-way and
final reports. More than 60 children
benefited from this service as well as
40 adopter families keen to keep
their family finding moving during
these difficult times.

Be My Family’s Exchange Day events
offer children the opportunity to find
new homes with prospective adopters
across the country. We continued to
provide national family finding for
children throughout the pandemic,
moving from large face to face events
with over 200 attendees to semi
virtual ones, where adopters attend
the venue and children’s family
finders are available online. Events
have been held more frequently to
limit attendee numbers and ensure
social distancing.

Early placement
This year our Centre for Early
Permanence delivered the national
learning programme for agencies
committed to the development of
early placement for children. This
specialist area aims to find permanent
families for young children and babies
in care earlier than a conventional
adoption to reduce the insecurity of
multiple moves between carers that
children may otherwise face.
In the coming year, we will work with
the Department for Education, regional
and voluntary agencies to build further
innovation for infants in or on the cusp
of care proceedings. We will also
launch a new range of tools to enable
potential adopters and carers to
prepare before approaching an
agency, and will extend our Activity
Days for Fostering to find foster
families for those children who
experience the greatest delay and
discontinuity in their care.
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I knew he was my son
Laura lives with her birth son, adopted son Sam* (aged 7) and an adopted daughter. Sam has a
disability which affects his speech, swallowing and eye sight; he cannot walk or talk. Laura met
Sam at the activity day when he was 19 months old and knew instantly that there was a special
connection.
Laura explains: “If you just read a child’s paperwork, you don’t really get a sense of who they are.
And for children with disabilities it’s easy to focus on the disability and not actually see the child.
Sam’s got his own set of challenges but he’s unique and he’s just perfect. I went down to interact
with the children at an Adoption Activity Day, and as soon as I saw him, I just thought: he is my son.
I didn’t know much about him at that moment but over the course of the day I could spend some
time with him and it was just great. At an activity day you are able to see the children interact, smile,
play and discover their little characters and their potential. If I had read my son’s Child Permanence
Report instead of meeting him then I might have decided his needs were too great but as soon as
I met him, I knew he was my son. Our paths crossed that day and I’ve got the Activity Day to thank
for that.”

Top and far right: Sam is a
much loved member of Laura’s
family. She credits an Adoption
Activity Day for bringing
them together.
Right: Adoption Activity Days
have continued during the
pandemic when lockdowns
have lifted.

*Not his real name
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Improving access
to family support
The families we work with have been hit hard by lockdown and the
pandemic. Early years provision has been challenged by temporary
and permanent closures over the last year leaving many families
with no access to support and missing out on contact with family
and friends. It has meant the services provided by Coram Family and
Childcare’s parent volunteers have been more important than ever.

13,934
Last year, Parent
Champions spoke to
13,934 families

160
local authority staff
attended our NAFIS
(National Association
of Family Information
Services) conference,
the first in four years

77%
of families went on to
take up a service they
hadn’t used before thanks
to Parent Champions

A vital link
Against the backdrop of ever
changing lockdown rules and tiers,
our parent volunteers, known as
Parent Champions, have been a link
between families isolated at home
and the range of family services
which could help them cope. They
have encouraged parent confidence
in the safety measures in childcare
settings, and passed on the concerns
of parents to service providers, who
have in turn been able to change
their practice or messaging.
The move online has in some ways
improved the support we have
offered to the Parent Champions
National Network. It has enabled us
to increase the opportunities for
schemes to network with each other
and the number of information
sharing sessions we are running –
this has been crucial in supporting
schemes to adapt their practices to
meet social distancing requirements.

Life beyond COVID
A group of Parent Champions gave
oral evidence to the House of Lords’
COVID-19 Committee on Life
Beyond COVID. They shared some
of the challenges they and their
communities had faced as a result
of the pandemic, but also some of
the positive effects, such as having
more time at home with their family.

Two Parent Champions met with the
Duchess of Cambridge to inform her
early years work. In 2020, HRH
conducted a national survey on the
topic and met with parents to hear
about their experiences. The Parent
Champions were able to share how
the parent to parent approach they
use in their role can help to break
down isolation and help families
to flourish.
We have set up a new Young Dads
Collective hub in Grimsby. Despite the
challenges of the year, we managed
to create some local partnerships and
recruit a small group of young fathers;
they will work with local professionals
to improve the way that we engage
with local services.
In the coming year the Parent
Champions National Network will
continue to expand the numbers of
families it supports and the breadth of
its work. This will include working with
Small Steps Big Changes, Nottingham’s
National Lottery Community Fund’s
Better Start programme, on the
transition of its Parent Champions
programme, and launching our first
Parent Champions for Health and
Parent Champions for Better
Childcare schemes.
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This is my life purpose
As a new parent arriving in a country speaking very little English, instead of sitting back Emilia
saw the situation as an opportunity. She quickly made links with the local community and sought
to improve her English. Through attending stay and play sessions with her children she became
aware of the Parent Champions programme, and signed up and completed her training. Emilia was
a very important member of the Parent Champions community linking in with other parents and
sharing information about workshops, activities and courses available in Islington. She decided
she loved working with children and families and wanted to take it a step further so she applied
to become an apprentice working in the Early Years team in Islington. Emilia is now a full time
member of the Bright Start Islington team, combining a training course with a work placement.
Emilia says, “I was very elated to see babies, how they smiling. I received an unusual energy and I
realised that this was what I was looking for a long time, always. I always thought about finding my
path, a purpose in my life. Now I realised that the best thing which I can do this is to work, teach and
to raise spiritually strong, self-confident young people for the future. THIS IS MY LIFE PURPOSE!”
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Supporting children’s
learning and wellbeing

356,066
children were reached by
Coram Life Education’s
work with schools in the
past year

237,500
Our website attracted
almost 237,500 users this
year, more than two-and-ahalf-times as many as in
the previous year

42,333
teachers subscribed to
SCARF school resources
during the year, increasing
by 9,018 from 33,315 in
March 2020

Children’s emotional and physical wellbeing helps them thrive, both
academically and socially, in preparation for adulthood. Coram Life
Education’s SCARF* programme helps 1,818 primary schools achieve
this through expert educators, online curriculum resources and teacher
training. During our memorable educator-led workshops children meet
Healthy Harold – our giraffe puppet mascot – and his friends, and learn
about healthy eating, legal and illegal drugs and their effects, growing
and changing, friendships and mental health. Our workshops challenge
misperceptions of social norms to promote more positive behaviours.
Moving online

Reconnect and Recover

In the period of school disruption during
the pandemic we adapted rapidly,
training educators to deliver our awardwinning teaching resources live online.
When schools re-opened in September,
SCARF Live Online was offered as an
alternative to in-person workshops,
enabling socially-distanced teaching
which prioritised children’s social and
emotional development at a time of great
need. Schools welcomed this adaptation,
and children were excited to engage with
a new person in an interactive way.

With Coram Beanstalk we launched the
‘Reconnect and Recover’ mental health
toolkit. It was accessed for free by over
400 new primary schools, helping them
to build children’s resilience and wellbeing
as they returned to the safe and familiar
routines of school life. Through the
toolkit, children take part in activities and
hear stories which are underpinned by
the NHS’s evidence-based ‘5 ways to
mental wellbeing’ framework.

As schools were preparing to implement
statutory Relationships, Sex and Health
Education from 2020, we launched free
and low-cost online teacher training,
supporting 353 teachers with guidance
on what schools must deliver, and
developing their skills to teach the topic.

SCARF at home

*SCARF: Safety, Caring,
Achievement, Resilience and
Friendship

Around 400 parents requested ‘SCARF
at Home’ resources – designed in
partnership with Coram Beanstalk for
children not in school due to lockdown
or self-isolation. These covered key
outcomes and encouraged children to
reflect on their experiences of lockdown,
and the skills required for everyday life
including friendships, valuing difference
and keeping safe online.

In the coming year we will continue to
nurture our national network of 18
delivery partners and branches, and 60
educators, developing comprehensive
‘SCARF for Early Years’ resources in
collaboration with Coram Beanstalk.
Ansvar Insurance’s donation of £15,000
will support the promotion of SCARF
resources to new regions and primary
schools, and the launch of new ‘SCARF
at Home’ modules. Though Coram’s
Tomorrow’s Achievers enrichment
classes for exceptionally able children
were paused during the pandemic, plans
are underway to hold two week-long
Coding with Purpose Clubs for careexperienced children, and to offer our
popular weekend workshops for curious
children at the Coram Campus from
October 2021.
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A little confidence boost
“Just want to say thank you again for all the fun and wellbeing
activities you provided while we’ve been home schooling. Gethin
was so happy to see that he had his picture posted this morning,
he’s been telling his grandparents that he’s famous and this came
at just the right time for him, a little confidence boost just before
he heads back to school on Monday, it’s the little things that make
such a huge impact.”
Marie, mum of Gethin (left) who was among hundreds of children who
took part in ’Harold’s Daily Diary’ activities created for children in lockdown,
further illustrated below.
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Confidence to succeed in life
Coram Shakespeare Schools Foundation has always focused on
those we believe need our work the most. The pandemic widened
gaps between students in terms of access to remote learning
technology, to the creative arts, and to support for mental health
and wellbeing. This made us determined to produce our annual
youth drama festival, despite the logistical challenges of children
having to learn from home and theatres being closed.

5,600
students and their
teachers took part

4,728
audience members logged
on to watch a reinvented
One Night of Shakespeare
performance

95%
of teachers reported
increased resilience
in their students

Adapting to COVID
Every autumn since 2000, thousands
of school pupils across the country
have united in the Shakespeare
Schools Festival, the world’s largest
youth drama festival with students
performing in professional theatres
across the country. With schools
working online and theatres closed,
we had to find a creative alternative to
ensure the festival could go ahead.
Our aim was to maximise access,
whilst giving pupils opportunities for
in-person collaboration wherever
possible. We took students and
teachers from the 224 participating
schools on a pathway of virtual
training, in-school COVID-safe
workshops, and new resources.
This meant that filmed performances
could take place in schools and we
could showcase students’ work online
for One Night of Shakespeare.

Creative solutions
Teacher-Directors rose to the
challenge of performing under the new
restrictions. From Zoom rehearsals
and editing across bubbles, to
playgrounds, classrooms, school gyms
and forest schools, every kind of space
was turned into a backdrop for
students to show off their talents.
With performances including sci-fi
time-travel, to an ABBA-themed
performance set in a boxing ring, we
were blown away by the originality
and inventiveness of our participants.
The event culminated in an online
broadcast of hundreds of filmed
performances of Shakespeare’s works
from children aged 8-18. It was
presented by Emma Thompson, Hugh

Dennis, Alfred Enoch, Simon Callow
and other stars of stage and screen.
We were thrilled to receive support
from the Government’s Culture
Recovery Fund administered by Arts
Council England which made the
2020 Festival possible and enabled us
to adapt our cultural programmes over
the course of the pandemic to help
more children gain the skills they need.
In the coming year we’ll be building
on this digital innovation and
producing three seasons of
programmes for schools. First, our
Summer of Shakespeare is a season
of workshops all about social
reconnection, experiential learning
and play. Second, the inaugural
Shakespeare Schools Film Festival will
run from June to November, equipping
students and teachers to produce a
short, filmed Shakespeare production
at school. Finally, the Theatre Festival
will return with a new spring timeslot.

“Despite the pandemic, we were
determined to ensure pupils
continued to receive high quality,
creative learning opportunities
including our participation in
One Night of Shakespeare.
The rationale was to strengthen
wellbeing and mental health
alongside developing pupils’
self-esteem, self-awareness and
communication - all aspects likely
to have been impacted due to
lockdown.”
Teacher-Director, Fulwell Junior School,
Sunderland
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Something just clicked
Sam’s class at Newman Catholic College in London began rehearsals for their production of
A Midsummer Night’s Dream online during the first lockdown; they were a Year 7 class, going into
Year 8. Sam has grown up in an area of high deprivation and had a difficult home life. His attendance
was poor and his attitude to school and learning was very negative.
“He was angry at the world,” said his Teacher-Director. Sam is fantastic at drama, which has
always been a real outlet for him. His Teacher-Director was thrilled when he wanted to join the cast,
although at the beginning he missed a number of rehearsals, often because he was in detention.
But when students found out which part they would be playing and started doing character work,
something changed. Sam didn’t miss another rehearsal. He started emailing the Teacher-Director
after school with thoughts about his character. He started supporting other students in rehearsals,
encouraging them to focus and work together. “Something just clicked,” his Teacher-Director said.
The final performance was a huge success, and Sam’s family were able to come and see him excel.
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Inspiring a love of reading
Coram Beanstalk exists to support children to become readers for life.
The need for our work is greater than ever with thousands of children
having missed out on education due to COVID-19. Nine million children
experienced lockdown and lost 840 million days of schooling. It is
estimated that disadvantaged seven year olds are more than seven
months behind their more affluent peers. Coram Beanstalk provides
invaluable reading support to help children as they reconnect and recover.

64,000
online visitors took part
in our most popular
‘Storytime’ event,
sponsored by Very

1,277
Coram Beanstalk delivered
face to face support to
1,277 children, young
people, parents and carers

800
We provided support to
over 800 schools through
1,500 volunteers during
the pandemic

Reaching new families

Celebrating Black History

The pandemic prompted us to move
much of our activity online, giving us
an alternative means of reaching
parents, carers, children and
volunteers. We began recruiting and
training volunteers entirely online,
getting them into schools within days
rather than months, and introduced
online training for parents and carers.

We celebrated Black History Month in
October by sharing books including
Vashti Harrison’s Exceptional Men in
Black History and Hidden Figures by
Margot Shetterly, packed full of
incredible triumphs and brilliant aids
to conversations with children about
becoming whatever you choose to be.

For the first time we connected with
children at home via Storytime
sessions, on YouTube and via our
website, thanks to support from our
corporate partner The Very Group
(see p46 for full details of support).
Featuring some brilliant books being
read by some famous faces, each week
a new story was made available,
accompanied by some top tips to help
make sharing books fun and engaging.
Following on from this success, The
Very Group launched the #123story
fundraising campaign to help us reach
more children in need of support.

Reading challenge
Milan Kumar from Bolton wowed Coram
Beanstalk patron The Duchess of
Cornwall with his lockdown reading
efforts. His school’s challenge was to
read 50 books in a year but Milan
managed it in just three months, as he
wanted to complete it before turning
eight in June. The Duchess of Cornwall,
herself an avid reader, wrote to
congratulate Kumar on his efforts,
which included reading books by
David Walliams, JK Rowling and the
autobiographies of Nelson Mandela
and Albert Einstein.

Ambassador encouragement
Our ambassador Liz Pichon created a
special colouring-in and doodle activity
for all Coram Beanstalk children to
encourage them to ‘Keep reading’
during lockdown. This went down
especially well with the many fans
of her Tom Gates books.
In the coming year we will rebuild our
service to support thousands more
children as they reconnect with education.

Our ambassador, Liz Pichon, created a
fun colouring and drawing activity for all
Beanstalk children
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We see a massive improvement with the children’s reading levels
“Coram Beanstalk Readers are outstanding. They provide enthusiasm and support for children who
are less confident in reading and give them the self-esteem to answer and ask questions in whole
classroom situations. Since lockdown in January, many of our children haven’t picked up a book or
even been read to. We are now trying to support our most deprived and vulnerable children to gain
an interest in books again through the Beanstalk scheme. The children constantly ask when is it
my reading day and we have a queue of children ready and willing to take part, if we could have a
reader for each year group we definitely would – sadly we just don’t have the space. We have worked
with Beanstalk for four years now and each year we see a massive improvement with the children’s
reading levels and confidence. It is a fabulous organisation.”
Caroline Smith, LAC (Looked After Children) Lead, Middlefield Primary

Top: Liz Pichon inspired children to keep reading in lockdown.
Our volunteers couldn’t wait to get back into schools for face-to-face reading
with children. Here are a some pictures taken before the pandemic and the
implementation of social distancing requirements.
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Changing children’s
lives together
With face to face events cancelled and so many businesses closed,
it has been a uniquely challenging fundraising year but the
enterprising spirit of our supporters has been truly inspirational.
Whether it was online quizzes and carols or taking on virtual
challenges, we would like to extend our thanks to everyone who
raised funds, made a donation or gave their skills or time.
Your efforts make the world of difference to children and young
people who need our support now more than ever.
Supporting school children
in lockdown
Our partnership with The Very Group
raised more than £100,000 by the end
of 2020 thanks to activities including
‘You Shop, We Donate’ book bundles,
text donation campaigns, sunflower
growing and pet competitions, and
numerous virtual challenges.
Educational packs with laptops,
headphones, printers and books to
support learning in school and at
home were delivered to 30 Coram
Beanstalk and Coram Life Education
partner schools across Liverpool,
Derby, Nottingham and Bolton.
Award-winning author/illustrator Rob
Biddulph launched a World Book Day
competition in March with Very,
supported by Crayola. More than 680
children submitted drawings and
paintings of their favourite book
character via social media. Donations
were made to Coram Beanstalk as part
of toy and book sales and a dedicated
email sent to 1.9m Very customers
alongside an Instagram campaign
showcasing Coram Beanstalk’s work.

The DHL Foundation have
continued to support Coram
Beanstalk and this year stepped
up their support to a grand total of
£75,000, while staff volunteering
as Reading Helpers are looking
forward to getting back to schools
to help tackle the education crisis.

more children in care to make their
application before the deadline at the
end of June 2021. The law firm has
donated £15,810 to this project and
has also pledged £5,000 from their
Covid Recovery Fund, which will
support Coram’s overall work.

Colleagues at Addleshaw Goddard,
supporting Coram’s education work
as part of a two-year partnership,
didn’t let lockdown put a stop to
their fundraising efforts with virtual
Christmas carol singing, raffles and
Coram’s Challenge 1739. We look
forward to many more in the
coming year.

Corporate partner thanks

Bringing security to children’s
lives
Linklaters and Coram Children’s
Legal Centre (CCLC) joined forces to
increase the support we provide to
children in care needing to apply to
the EU settlement scheme to
secure their right to remain in the
UK beyond Brexit. CCLC lawyers
are working with Linklaters to help

Thanks also to: McCarthy and Stone
Foundation’s continued support,
which included a ‘Send A Smile’ pen
pal initiative to tackle the loneliness
of homeowners in lockdown and to
help Coram Beanstalk supported
school children with literacy; the
Caterpillar Foundation for their
donation to Coram Beanstalk’s Story
Starters helping us reach more
children in early years’ settings in
London; the Sodexo Stop Hunger
Foundation for ongoing support of
Coram Life Education; Norton Rose
for continuing to support our work
tackling childhood illiteracy; and to
The B&Q Foundation, The Flooring
Group, BVA BDRC, Street Kids, and
Picton for their support during a
difficult year.

“Without Coram I would not be Mum to the gorgeous little lady I am
privileged to call my daughter. Both of our lives would look very different
if it wasn’t for Coram bringing us together. I will always be grateful to
Coram for that as well as for all the support they’ve given us both before
the adoption and since…Of course I wanted to do whatever I could and
raise as much money for them as possible to help them continue their
invaluable work, and would absolutely do so again in the future.”
Christine Taylor, Coram adopter and 2020 Challenge1739 event participant
Virtual London Marathon runners Peter and Ruba. Pupils with educational packs donated
by The Very Group
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Coram’s Maider completes 1739
minutes of yoga, winner of the
World Book Day competition, and
Deborah with her son competing
in a team 1739km triathlon.

Going the extra mile
Coram’s Challenge 1739 saw
participants take part in activities
inspired by 1739, the year Coram was
founded. Congratulations to everyone
who helped to raise an amazing
£16,056.50, matched by a generous
donor.
Following the cancellation of the main
event, our dedicated supporters took
part in Virtual London Marathon
2020 with 24 hours to complete the
distance locally and receive official
finisher’s medals. Members of Team
Coram included Peter Creighton, from
partner McCarthy & Stone, who raised
£6,370; Will Prewer who raised
£2,750; Matty who raised £1,200 and
Ruba who raised £1,238. Will, Matty
and Ruba will be part of Team Coram
for the rescheduled London Marathon
in October.
Thanks to Club Peloton for helping to
raise £85,000 in the last year despite
all their events being cancelled. We’re
also excited to be part of ‘The 1500’
– a new cycling challenge launched
in March.

Vital support throughout the
pandemic
We are incredibly grateful for the vital
support from trusts and foundations
in providing funding during the
pandemic. Among many generous
funders were the Esmée Fairbairn
Foundation, the National Lottery
Community Fund, the Rank
Foundation, the Barrow Cadbury
COVID-19 Support Fund and BBC
Children in Need Next Steps.
The income from the permanent
endowment given by the Paul Hamlyn
Foundation has continued to support
our work on the voice and rights of
children, while the Pears Foundation
has maintained its commitment to the
work delivered in and from the Pears
Pavilion and our Migrant Children’s
Project.
Coram Shakespeare Schools
Foundation was thrilled to receive
support from the Government’s
Culture Recovery Fund administered
by Arts Council England which made
our 2020 Festival possible. (see p38)

We were fortunate to receive over £1
million in emergency and recovery
grants in 20/21 and a total of £1.9
million from trusts and foundations.
We are grateful to the Smith family,
and all who donated to Sheila’s
Fund. This was transformed into a
match-funding pot, doubling
donations received in response to
our emergency appeal last summer.
Thanks to the many other trusts and
family foundations, too numerous to
list here, who so generously
supported us in the last year.

Individual kindness
Your gift, however large or small,
means we can be there for
vulnerable children as long as they
need us. Thanks to thousands of
donations from individuals we raised
over £870,000 to support our work,
which included £45,000 from our
generous Charter Patrons at
Christmas, doubling donations given
last Christmas.. Those remembering
Coram in their will raised more
than £201,000.

Are you interested in taking on a
challenge to support Coram?
Find out more here.
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Engaging the public
in the Coram Story
The Coram Society offers a way for those interested in our story
– past, present and future – to take part in volunteering, social
history events, Old Coram Day, and debates on continuing issues.
More than 1,000 event participants, 800 volunteers and many
distinguished speakers took part in our programme and were able
to discover more about Coram’s history with the launch of the
timeline of care on the new coramstory.org.uk website.
Thomas Coram: Life and
Legacy
This discussion event to mark the
270th anniversary of our founder’s
death revealed that, although in many
ways a man of his time, Coram was a
radical in his day: campaigning to
save abandoned children, opposing
slavery and supporting the education
of girls and inheritance rights of
women. Many early governors
however had shameful involvement in
the slave trade. We continue to reflect
on these challenges and recommit to
promoting diversity and inclusion and
tackling discrimination in all forms.

Handel Birthday Concert
Our annual concert recognises
Handel’s contribution to our
continuing musical heritage. Our first
virtual concert featured Sir Peter
Ustinov as Handel, the Band of the
Scot’s Guards and St Ann’s Gospel
choir as well as performances by
distinguished performers, including
Mark Padmore, Carolyn Sampson,
Julian Perkins and the Junior Guildhall
of Music.

A century of care
In 1921, Charlie Chaplin released his
film, The Kid, reflecting on his own
experience in London’s workhouses,
bringing the poignant issues of care to
a world-wide audience. The Chaplin
family granted exclusive rights to
Coram to mark the film’s centenary
and in the coming year we will host a
fundraising screening at Wilton’s
Music Hall.

Memories of former pupils
To mark the 280th anniversary of the
first admission to the Foundling
Hospital in 1741, John Caldicott, Lydia
Carmichael and Ruth Miller shared
their poignant memories of their time
as pupils in and after WWII at the
Berkhamsted site before it became
Ashlyn’s school in 1954. A personal
film tour around the buildings can be
seen at coramstory.org.uk

Public attitudes to care
To contribute to the first Care
Experienced History Month, young
Story of Care Ambassadors shared
their poems, films and reflections on
the stigma which affects young people
leaving care today. Coram
commissioned YouGov to examine
public attitudes of care today, finding
that at least 62% felt there should be
more support for care-experienced
young people, which we shall address
as part of our continuing work.

Women’s and children’s rights
Professor Dame Carolyn Hamilton and
social historian Carol Harris examined
the relationship between women and
children’s rights for International
Women’s Day, reflecting that children’s
rights are still under threat in many
parts of the world. The coming year will
celebrate the 40th anniversary of
Coram Children’s Legal Centre with the
publication of our rights in progress
report and debate on the continuing
challenges to children’s rights.

To find out more about the
Coram Society and our calendar
of events, visit our website
coram.org.uk
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“I like to be known as the guy that can be
himself no matter whatever anyone else
thinks as I know at the end of the day I will get
loved for myself by someone. I have met the
best mate that has shown me that u just have
to look and u will find it but u do have to put
effort in, otherwise it won’t come to you.”
Kian
#realstoriesofcare

“I am me, different from how you perceive
me but me nethertheless. I make mistakes, I
learn, I laugh and make a mess. I am neither
perfect or imperfect, I am both.”
Jake
#realstoriesofcare
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Coram is a progressive group
of organisations championing
the rights and welfare of children.

A registered voluntary
adoption agency, and
the first Regional
Adoption Agency to be
launched in London.

Provides volunteer
reading support
programmes in schools
across the country.

Supports access to high
quality childcare and
works to ensure every
parent is better off
working after paying for
childcare

Promotes and protects
the legal rights of
children, in line with the
UN Convention on the
Rights of the Child.

Provides data insight
and innovative
solutions for local
authorities to improve
services for lookedafter children.

coramadoption.org.uk

beanstalkcharity.org.uk

familyandchildcaretrust.
org

childrenslegalcentre.com

coram-i.org.uk

Supports and
advocates for member
agencies and
professionals who work
with children.

The leading provider
of personal, social,
health and economic
education to almost
half a million children.

Enabling children to
perform Shakespeare
in schools, building
their confidence and
cultural capital.

Ensuring children in
care, leaving care and
those who depend
on the state are heard.

Provides specialist
research consultancy to
protect the rights of
children worldwide.

corambaaf.org.uk

coramlifeeducation.org.uk

shakespeareschools.org

coramvoice.org.uk

coraminternational.org

Be part of the Coram Story
Coramsince1739

Coram Campus
41 Brunswick Square
London
WC1N 1AZ
Tel: 020 7520 0300
Registered Charity no: 312278

@Coram
CoramSince1739
Keep up to date with the latest
news and events on our website:

coram.org.uk

