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Conduct what? 
 
Repetitive and persistent pattern of  antisocial 
aggressive or defiant behaviour  



Obesity 
and 

conduct 
problems 

Common, impactful 

Stigmatised 

Simplistic narratives 

Poor provision 

Poor people 







Understanding causation 



Treatment- is that even what we want? 
 



Measuring success, explaining failure 



Policy 
Responses 





Economics and politics 



Inequality and well-being 

 



(Dis)Empowerment 

Understanding Respect Localism Choices 

Young people 

Parents 

Communities/ schools 



Life chances strategy? 



What does this mean for us? 



Questions? 

• @maxdavie 

• @paedMHassoc 

• @RCPCHtweets 



Sir David Behan CBE 
Chief Executive 
Care Quality Commission 



Sir David Behan CBE 
Chief Executive 
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Looking forward, looking 
back:  

 

1668, 1948, 1978, 2018 and 
2048… 
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• Childhood circumstances shape our lifelong wellbeing into adulthood 
and older age 

• The role of the state in supporting people has evolved over time 
• A changing context 
• Today, in some ways, we’ve never had it so good  
• In other ways, children born today will face new challenges 
• And people working with children today face a different set of 

circumstances 
• Leadership requires continuous learning  
• You are not voiceless, choiceless or powerless 

Looking forward, looking back 



In the 1970s, the decade when I 
started work… 
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• Public services were built on hope and aspiration  
for a better society 

• 1973-4 and 1975 - Double-dip recession  
• NHS and local government were being reorganised  

to promote integration 
• Stigma in mental health 
• Maria Colwell, six years old, endured neglect and  

cruelty before being beaten to death by her mother’s  
boyfriend on 6 January 1973 

• System seen as responsible 
 

14% -  
over 65 

0.9% -  
over 85 

34.1 - 
median age 

94,199 
children in LA 

care 

Presenter
Presentation Notes
In the 1970s, the decade when I started work…Public services were built on hope and aspiration for a better society. The economy faced a double-dip recession (1973-4 and 1975) and the annual increase in the cost of living peaked at 26% (1975).14% of the population were aged over 65, and only 0.9% were over 85 (1975 data).The median age was 34.1 (1978 data).94,199 children were in local authority care (1978 data). The NHS and local government were being reorganised into larger, tiered units to promote integration and to enable NHS funds to be used on collaborative projects with local authorities.And a six-year-old Maria Colwell endured neglect and cruelty before being beaten to death by her mother’s boyfriend on 6th Jan 1973. The Colwell inquiry, chaired by Thomas Field-Fisher QC, found poor communication and liaison between agencies and a lack of co-ordination after more than 50 different official visits to the Colwell household before Maria died.  The system was seen to be responsible for these deathsStigma in mental health though de-institutionalisation has begun 



By the 1980s… 
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• 1980 recession  
• 1983 – the first Apple home computer  
• Genetic scientists had mapped a genome of a small 

number of microbes 
• Heidi Koseda died of starvation in 1984.  Jasmine 

Beckford, aged four was beaten to death by her 
stepfather in the same year. Both households had 
dozens of visits months before death.  

• Inquries recommended better information-sharing 
between professionals 
 

15.2% -  
over 65 

85% - trusted 
clergy 

82% - trusted 
doctors 

18% trusted 
politicians 

Presenter
Presentation Notes
By the 1980s:The UK entered the 1980s with a recession that lasted over a year, with inflation peaking at 18% (1980).The proportion of people aged over 65 had grown by more than 1% to 15.2%85% of people trusted members of the clergy to tell the truth; 82% trust doctors; and only 18% trust politicians. In 1983, Apple released ‘Lisa’ – its first true home computer. It cost the equivalent of $25,000.Genetic scientists had mapped the genome of a small number of simple microbes. A young girl called Heidi Koseda died of starvation in 1984 and four-year-old Jasmine Beckford was beaten to death by her step-father in the same year. Both children’s households had been visited dozens of times by social workers and health visitors in the months before their deaths.Inquiries recommended better cooperation and information-sharing between professionals. 



By the 1990s… 
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• 1990 recession – again lasting 
over a year 

• 1998 – Apple iMac home computer 
released 

• More Inquiries into children’s 
safeguarding 

71% -  
trusted clergy 

86% - trusted 
doctors 

15% trusted 
politicians 

Presenter
Presentation Notes
By the 1990s:We saw another recession at the start of the decade, again lasting over a year and causing a spike in inflation to 10.7%.In 1998 Apple released the iMac home computer, with its distinctive coloured plastic designs. It sold over a million units in its first year.By 1997, trust in the clergy had dropped to 71%. People continued to trust doctors (86%) and to mistrust politicians (15%).
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• 2001 entire human genome mapped  
• 2008 UK’s deepest recession since WWII 
• 2017 Apple released iPhone 8 
• Victoria Climbié, aged eight, was tortured and  

murdered by her guardians in 2000 
• Victoria’s death led to a public inquiry headed by  

Lord Laming  
• Baby P died in 2006, case review highlighted gaps  
• Six years later, Poppi Worthington, sexually assaulted  

by her father before being asphyxiated 
• This year, CQC’s review ‘Are we listening?’ found  

fragmentation at every point 

17.8% -  
over 65 

2.3% -  
over 85 

65% -  
trust clergy 

91% -  
trust doctors 

Moving into the 2000s and 2010s 

Presenter
Presentation Notes
Moving into the 2000s and 2010sBy 2001, the entire human genome had been mapped, paving the way for revolutions in genomic medicine and genetic science.2008 saw the UK’s deepest recession since the second work war. It’s effects have so far lasted a decadeAfter Baby P died in Haringey on 3rd August 2006, a serious case review highlighted significant gaps in communication between agencies. Six years after Baby P’s in 2012, the serious case review into the death of Poppi Worthington, who was sexually assaulted by her father before being asphyxiated, found that professionals involved in her care did not have or share the information they needed to keep her safe.By 2015, 17.8% of people were aged over 65, and 2.3% were aged over 85.In 2017, Apple released the iPhone 8. Its processing power is 3,072 stronger than the ‘Lisa’ computer released in 1983. It sold over a million units within days of its launch.By 2017, trust in doctors rose to 91%, whilst trust in the clergy dropped to 65% (20 points lower than in the 1980s). People continued to mistrust politicians (17%).Machine learning and artificial intelligence are transforming the way we use information, do business, and go about our daily lives.This year, CQC’s review of the mental health system for children and young people found fragmentation at every point from planning and commissioning to oversight and regulation. Too many children, young people, their parents, families and carers find that they have to work around the complexities of a fragmented system that does not place them and their needs at its centre. They are not put at the heart of their care.Stigma of mental health less pronounced and in spite of “people who use services still feel they experience a poorer service.



• Purpose  
• Values and behaviour  
• Engagement  
• Collaboration  
• Technology  
• Data  
• Learning  

Be the change 
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Thank you 

www.cqc.org.uk 
enquiries@cqc.org.uk 
@CareQualityComm 
Sir David Behan CBE 

Chief Executive 
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Presenter
Presentation Notes
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