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1. Introductions and Welcome 
Matters arising- Adoption relating to EU citizens. John Simmonds has circulated papers which highlight the significant issues that need to be resolved around the status of those children. Coram BAAF will continue to monitor those and issue guidance when they can.  DfE are also continuing to monitor this. Once there is agreement on how this is taken forward they will also contribute to communications around that decision.
ACTION 1: The Chair to write to the Department for Education highlighting the importance of this issue and expressing concern that it should not be lost as negotiations progress. 
Matters arising- Mixing of birth families attending placement order hearings and attendees at adoption celebrations. The President has already intervened and sent a guidance note out to courts which the Board has circulated, and Coram BAAF has circulated the note to its members. The Board was pleased to see this has been swiftly addressed since being raised by Board members.
ACTION 2: Circulate to RAB chairs the President’s directive.
2. System performance update
Louise Jelks presented the Q4 2017-18 data pack. The key headlines were:
· An increase in the number of children waiting. 
· Improvements in timeliness have stalled 
· Small increase in the number of registrations of interest from potential adopters
Regarding adopter sufficiency, the Chair is going to write to local authorities and VAAs about their approval projections and how the Board is planning to monitor adopter recruitment going forward. The first substantive report on whether these projected figures have been reached will be available for discussion at the October ASGLB meeting. 
Board members had the following comments:
· One Board member reported that their region was experiencing a mixed picture of recruitment. An RAA and regional VAAs are reporting high recruitment rates, whereas the rest of the region is not having the same success. 
· VAAs are reporting that there is good recruitment but there is a concern that they may not be able to sell the adopters they approve if local authorities and RAAs do not pay the new VAA interagency fee.  
· During the transition to RAAs, a lot of agencies’ focus is on structural issues, which has potentially diverted attention and slowed down recruitment.
· The Board has urged DfE to support developing RAA projects in mitigating this risk.
· Some regions have anecdotal evidence of adopters experiencing a loss of personal connectivity in an agency now that the RAA is so much bigger than a local authority; this will be a challenge to address in recruitment and reinforces the importance of ‘place’.
· Although the focus on recruitment may have succeeded in drawing attention to the problem, it is not solved. Particular attention must be paid to recruiting adopters who are willing to care for children who are likely to wait longer. Although the sufficiency issue may be solved, if we do not recruit the right carers, some children will continue to experience long waits before being placed.  
· Evidence of good recruitment activity suggests that the issue is structural rather than caused by changing social attitudes towards adoption. The system must keep a focus on this issue over coming months.
ACTION 3: The Chair to write to LAs, VAAs and RAAs about follow up from the recruitment survey.
3. SGO task and finish group
The Board agreed the priorities proposed by the task and finish group and the next steps for taking this work forwards. Board members made the following points:
· The sector will be able to draw on its experience with linked issues such as adoption when thinking about questions on assessment etc. and use that framework to address SGO families and focus on the child.
· Whilst it is true that children in special guardianship placements face many of the same challenges as adopted children there are differences especially re poverty/income levels. Generally, SGs have not planned to be SGs and so have not always made the life preparations. The Board needs to take into account those differences.
· There is a strong evidence base about the number of SGs living in poverty – much more disability among carers and children. Many more of the children have suffered parental bereavement, often through drug abuse or an unexpected event.
· There is variability in how the system supports and works with families on SGOs; for example, some RAAs and RABs include responsibility for SGs, others do not. We need to develop an understanding of best practice here.

4.  New guidance on special guardianship following Re P-S judgement
John Simmonds presented CoramBAAF’s note on a recent judgement, Re P-S, and its implications for timescales of SGO assessments. He informed the Board that the Family Justice Observatory is considering undertaking a research and practice review which would then form the basis of authoritative guidance to the courts and local authorities 

ACTION 4: The Chair to write to the President to express the Board’s endorsement of the Observatory’s inclination to undertake a review and issue guidance.

5. Modernising permanence 
Board members agreed to make the paper ‘Trends in adoption and SGO support’ publicly available. Going forward this work will exist under the title ‘Modernising Permanence’. Outputs of this project will fall into two categories: 
1) Deliverable proposals the Board can bring forward in areas where it has the most influence; 
2) Longer term more developmental themes. 
In discussion Board members raised a number of suggestions to be considered in taking forwards next steps, including:
· Further work in understanding the implications of some of the recommended workstreams for children on special guardianship orders and their carers;
· Access to advice and support for SG carers, including on school admissions;
· Using data collection and analysis to better understand the special guardianship system;
· Support for birth parents of children on SGOs. 
Kathy Smethurst reported that DH has already set ambitions around CAMHS in the Five Year Forward View, running to 2020. The headline ambition is to expand access to specialist children’s mental health services. The Departments response the recent consultation on their green paper is due very shortly and will have significance for the Board.
· Board members were primarily concerned with (mental) health professionals’ understanding of issues affecting children subject to adoption and special guardianship, particularly the impact of trauma and consequences of child abuse and maltreatment.
· A key issue is the ability of professionals to hold two families in mind; taking into account the long-lasting impact of a child’s experiences before it is adopted, and after it is adopted.
· Some Board members were curious as to whether any of the initiatives outlined in the Green Paper could provide proactive support ahead of stress points considering that adopted children are excluded from school more frequently than other children.  It must also be noted that a system of school-based support will not reach all children, i.e. those who are electively home educated or missing from education.

6. Interagency Fee
The Chair summarised the recent changes to the interagency fee. The Board wants to monitor any impact on placements and would like intelligence from Board members if they feel this is affecting the adoption system. All Board members agreed that it is important to promote the shared message on avoiding delays for children. The Chair is writing out to all parties to confirm his understanding of the current position and to reinforce messages about the importance of avoiding delays.  He asked CVAA and ADCS to continue to work together to minimise any negative impact.
Board members had the following comments:
· There could be implications for partnership working between LAs, RAAs and VAAs. 
· It is important to demonstrate leadership on this issue – and joint working to explore the impact of the change and how the interagency fee is working for children harder to place (e.g. sibling groups) would help with this.  
· ADCS is reluctant to engage in any work that could lead to a further fee increase however discussions about developing a new model of commissioning based on partnership working may be beneficial
· What can we do to help practitioners who are working now with the complexities of a differential fee?
ACTION 5: Board members to inform the Chair about any indications that the change is having an impact on children.
ACTION 6: Data service to look for any negative indicators in the data analysis from Q2 onwards.
ACTION 7: Chair to write to VAAs, LAs and RAAs about changes to the interagency fee and reinforce messages about the importance of avoiding delays. 
7. RAB sponsors
The feedback from RAB chairs is that the sponsor role is valued, and that the new briefing pack for regional sponsors is welcome. Feedback on the role of the sponsor will be added to the agenda for the October ASGLB meeting.

Next meeting: 8th October 2018 
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