



The Archway Boxing Project, Leeds City Council

The Leeds Leaving Care Boxing project started in May 2024 supported by the Staying Close Project, Leeds City Council on the request of Care Leavers. Single-gender sessions were requested by young women participating due to their cultural and religious needs.
The aim of the Fitness & Boxing Sessions is to teach non-contact boxing for health, fitness, discipline, confidence, and to improve mental wellbeing.  
The Archway Leaving Care Boxing Project has grown from strength to strength in the past 12 months, and exceeded our expectations about participation and impact. Nearly 90 children and care leavers have taken part in the Archway Boxing Project since May 2024.
How many young people have taken part?
From May-December 2024, 45 young people were registered and 23 went on to complete the stage 1- GB Preliminary Boxing Award.  The majority of young people were referred from Care Leavers Service, as well as from the Children Looked After Service and local youth charities.  Three young people have already shown exceptional potential, and have completed the GB Tutor and Pad Work Course and in the near future will support coaches delivering sessions.
From January – March 2025, a further 34 young people registered from the Care Leaver Service and an additional 4 Children Looked After.  Eleven (11) have now completed the stage 1 – GB Preliminary Boxing Award, 4 completed the GB Standard Awards and 2 completed the GB Bronze Award.
Trauma-informed approach
Our attendance list shows how well attended our group is but it’s important to understand the context around the engagement.  As mentioned, all of our young people are care experienced and, as such, have experienced some form of trauma in their lives; developmental trauma as well as single traumatic events which we know impacts everyone differently.  Sometimes this is experienced through difficulties making and maintaining relationships, mistrust, challenges in engaging with professionals, executive functioning difficulties that can impact memory, time management, impulse control etc.  We take into account each young people’s individual needs, and their experience of trauma.  
We know that physical exercise is important for physical health, but along with this it can reduce the effects of cortisol in the body, and increase endorphins. 
Boxing in particular can be a great sport to do with young people who have experienced trauma due to the bilateral movement that occurs as a result of the left-right pattern of punching.  Along with this, as a result of exercise, breathing has to become more controlled and regulated which again supports the calming of the nervous system.   
Our team do a huge amount of work to support attendance.  We contact each young person individually to remind them of the session several times through the week: this is not only important to support them to remember, but also in order to support their experience of positive, supportive and trusting relationships.  We take into account that relationships take time to build and one of the ways in which we know developmental trauma starts to heal, is through the context of safe, positive and trusting relationships. 
We have also considered the differing gender needs and have developed individual groups for both males and females.  This helps to keep the space feeling safe for all of our young people. 

Case Study of Ayesha
Ayesha is a 19 years old female and a Care Leaver.  Ayesha was encouraged to attend the enrolment day by her friends in May 2024 for the Fitness & Boxing activity. Ayesha mentioned that she hasn’t done any boxing before, and it was going to be hard.  
On completion of the PAR-Q form which is to identify your suitability to participate in fitness activities.  Ayesha shared, “because of Anaemia I feel a bit dizzy”.
Ayesha was given encouragement and confidence to attend sessions.  Ayesha was given feedback on her progression in each sessions and the importance of having a healthy and balanced diet.
Ayesha was determined to achieve her goal which was to build her confidence, self-esteem and fitness level.
Ayesha shared: “I have overcome many challenges as a Muslim female and living in the United Kingdom has given me the opportunity to be valued and get a good education”.   
Ayesha continues to progress her fitness and boxing journey, “Before I started boxing, I felt weak and tired. Now, I feel much stronger and healthier.  Since starting boxing, I feel much stronger and healthier. The exercise has improved my mood and mental well-being. I now handle challenges better and feel more resilient. These positive changes show how effective my training has been.  I would really love to continue to the 2nd stage of the training and have the opportunity to get better and better at my own level”.   (via email 02.07.2024).  
A boxing assessment took place for the Preliminary Award and Ayesha achieved the highest individual marks in the female group.
Ayesha successfully completed the one-day boxing pad work course, so she can train to deliver sessions in the near future.  
Ayesha was nominated for an award and won the Sports Champion category on the Care Leavers Celebration Awards.
Ayesha has become a member of the Voice Influence Children in Care Council Leeds to support and share her experiences with other young people and professionals.
Ayesha shared the following after the Care Leavers Celebration Evening.
“Winning the Care Leaver Award means so much to me. It’s a reminder of how far I have come and the strength I’ve gained through life’s challenges. I am truly grateful for this recognition—it motivates me to keep going. 
Boxing has been a big part of my journey. It’s taught me discipline, resilience, and belief in myself. My goal is to compete at the highest level, achieve success in the ring, and use my platform to support and inspire others, especially young people from care backgrounds, especially women and Muslim women particularly. 

Thank you Jamil and team for your encouragement and support. Without your push I won’t be doing what I am doing at the moment. I really do appreciate”.   (via email on 04.12.2024).

Ayesha registered with Wilder Student Fight Night and trained 8 weeks at Sharkys boxing gym and was supported by our team lead.

Ayesha won her first bout in May 2025.

For further information
Please visit our website: Archway Boxing Group
Young people consented for a video to be published on the Archway boxing project:  video
