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[bookmark: _Toc204844603]Introduction
This document gives guidance on the completion and submission of the Adoption Support pilot data collection.
The Adoption Support data return should be completed by every regional adoption agency (RAA) in England basis. This data collection comprises of: 
· the adoption support data return: this should be completed by all RAAs, providing child/young person-level adoption support data for the reporting period of 1 April to 30 September 2025;
All RAAs must provide child/young person-level adoption support data covering every child/young person active in the adoption support process at any point within the reporting period for:
all children/young people aged 0 to 25 years at the date the ADM approves an adoptive match for the child/young person (C8) for children/young people pre-adoption order
and 
all children/young people aged 0 to 25 years at the date of adoption support contact (C11) for children/young people post adoption orderOn the 2 October 2025, the DfE’s Star Chamber gave approval for an Adoption Support pilot Data Collection for a period of two years.  The purpose of the pilot is to test and develop the data collection with the aim to continue with the collection after the pilot ends. 
[bookmark: _GoBack]Please complete the AS data collection template with all pre and post order children /young people with an active adoption support data collection during the reporting period:
1 April to 30 September 2025
This data collection period is six weeks: 
Commissioning date: 3 November	 2025	Submission deadline: 12 December 2025
It is recognised that some RAA do not hold the adoption support data for pre order children, and/or will not have the capacity to submit data for pre order children. If this is the case for your RAA, please confirm when submitting your data return. One of the aims of the pilot is determining the ability and usefulness of capturing adoption support data for pre order children.
If you have any queries about what data needs to be recorded, how the data should be recorded or have any problems with completing the template, please email ASGLB@coram.org.uk for further information or assistance.
We would like your feedback on how the template works; if you experience any issues or problems completing the template, have any suggestions on how the template can be improved, or descriptions and code sets for data items, please let us know. 
We would also like your feedback on the guidance, and welcome example scenarios that can be shared to illustrate how more unusual / complex support journey are to be recorded.
A visual dashboard is being developed as part of the pilot. If you have any suggestions on what headline measures should be included in the dashboard, please do let us know.
If you are unable to submit your adoption support data as part of this pilot, please let us know the barriers, and timescales when you anticipate your RAA may be able to do so.
Thank you for your support with the Adoption Support pilot data collection.



















1. [bookmark: _Toc204844604]Legal Duties under the GDPR and DPA 2018

[bookmark: _Toc204844605]1.1	Data Protection and Data Sharing
Data from which is it possible to identify children/young people (in any medium, including within a management information system) is personal data. 
The General Data Protection Regulation (GDPR) and the Data Protection Act (DPA) 2018 put in place certain safeguards regarding the use of personal data by organisations. Both give rights to those (known as data subjects) about whom data is processed. This includes: the right to know the types of data being held; why it is being held, and; to whom it may be communicated. 
For the purposes of data protection legislation, the terms “process”, “processed” or “processing” apply to any activity involving the personal data, such as: collecting; storing; sharing, and; destroying. Please note that this list is not exhaustive.
[bookmark: _Toc204844606]1.2	Legal Duties under the GDPR and DPA 2018 – Privacy Notices
Being transparent and providing accessible information to individuals about how you will use (i.e. process) their personal data is a key element of both the GDPR and the DPA 2018. The most common way to provide such information is through a privacy notice. Please see the Information Commissioner’s Office (ICO) website for further guidance on privacy notices. For RAA and LAs, this means that you must provide clear and accessible privacy notices that inform children and adopters:
•	what data is collected about them;
•	for what purposes the data is collected;
•	how the data is used (i.e. processed);
•	what the lawful basis is for processing; 
•	for how long the data is retained; 
•	with whom the data is shared; 
•	why the data is shared;
•	whether we intend to transfer it to another country, and;
•	whether we do automated decision-making or profiling.

It is recommended that the privacy notice is made available to data subjects via the internet as well as handed out in paper form or placed on an accessible noticeboard. Privacy notices do not need to be issued on an annual basis as long as new children and adopters are made aware of the notices and they are readily available electronically or in paper format.

[bookmark: _Toc204844607]1.3	Legal Duties under the GDPR and DPA 2018 – Data Security
RAAs and LAs have a (legal) duty under the GDPR and the DPA 2018 to ensure that any personal data they process is handled and stored securely. Further information on data security is available from the ICO website.
Where personal data is not properly safeguarded, it could compromise the safety of individuals and damage your reputation. Your responsibility as a data controller extends to those who have access to your data beyond your organisation where they are working on your behalf – e.g. where external IT suppliers can remotely access your information. The “Responsible for Information” page on the National Archives website provides further guidance and advice. It is vital that all staff with access to personal data understand the importance of: 
•	protecting personal data; 
•	being familiar with your security policy, and; 
•	putting security procedures into practice.

As such, you should provide appropriate initial and refresher training for your staff.
The Department for Education (DfE) is the controller of the Adoption Support data and Coram is the processor of the data. The data is shared with third parties as part of our contracted services – e.g. organisations contracted by the DfE to deliver other contracted services. We may also share data within this remit with voluntary and public sector organisations or other interested stakeholders within the adoption support sectors for research purposes and to inform adoption support policy; we will also share data with the relevant parties if we are required to do so by law. We cannot accept any liability for any processing conducted by a third party outside our remit.


2. [bookmark: _Toc204844608]Overview of the Adoption Support Data Collection

[bookmark: _Toc204844609]2.1 	Purpose of the Adoption Support Data Collection
The primary aim of the Adoption Support data collection is to collect information about children/young people accessing pre and post order adoption support to enable decision-making at national, regional and local level to be evidence-based and informed by strong intelligence, and for agencies and regional boards to have the information they need to improve performance.
The collection is governed by the following principles:
1. Sector ownership: The Adoption Support data collection is governed through Adoption England’s Adoption Support project group constituted by a range of data users and providers on behalf of the sector.
2. Relevance: All items collected should be meaningful in the context of helping inform decision-making at all levels of the system in order to improve outcomes for children/young people. Data items that are not meaningful in this context should not be collected.
3. Clarity: The purpose and processes involved in the data collection should be clear and understood by all parties involved in the collection, and the collection should not involve undue burden on agencies.
4. Accessibility: Data should be shared with those that need it in a timely way, and presented in a format that is useful and accessible.
[bookmark: _Toc204844610]2.2 	Child/Young Person Level Adoption Support Data
All RAAs are required to provide child/young person-level adoption support data on the “AS Data” sheet of the data template.
Each child/young person should be recorded on a single row. Children/young people access adoption support as part of a sibling group should have one row each.
Within each annual return, child/young person-level adoption support data should be recorded for all children/young people at any stage of the adoption support process (from the Agency Decision Maker (ADM) matched decision that the child/young person should be matched, to Case Closed, even if there was no change in status during this period.
[bookmark: _Toc204844611]2.3 	Cohort of Children/Young People 
Please provide child/young person-level data adoption support data covering every child/young person active in the adoption support process at any point within the reporting period (1 April to 30 September 2025) aged 0 to 25 years. 
For pre-adoption order the cohort of children/young people are:
all children/young people who are aged 0 to 25 years at the date the ADM approves an adoptive match for the child/young person (C8), and all children/young people pre-adoption order who have (C8), (C9), (C10), (C15) or (C17) dates that fall within the reporting year.
For post adoption order the cohort of children/young people are:
all children/young people with an adoption order who are aged 0 to 25 years at the date of adoption support contact (C11), and all children/young people post adoption order who have (C10), (C11), (C12), (C13), (C14), (C15), (C16) or (C17) dates that fall within the reporting year.
[bookmark: _Toc204844612]2.4 	Data Collection Timetable
The reporting period is 1 April to 30 September 2025.
The commission date for the pilot data collection is Monday 3 November 2025, and RAAs have a six-week period to submit their data. 
The submission deadline is Friday 12 December 2025.
[bookmark: _Toc204844613]2.5 	Completing the Adoption Support Data Return
[bookmark: _Hlk204779694]RAAs will be sent an Adoption Support Data collection commissioning email with and a link to download the Adoption Support data template from the ASG section of the Coram website.  A copy of the template will also be attached to the commissioning email. 
Please select your agency’s name from the drop-down list on the “Instructions” sheet and enter your email address in the field provided. 
Instructions on how to use the adopter support data template are provided on the “Instructions” sheet of the template. You should collate your data separately before pasting it as values into the template.
Please do not leave blank rows between rows of data in either template as the validation checks cannot run in this case.
Also, please note that all dates should be recorded in a DD/MM/YYYY format 
[bookmark: _Toc486435481][bookmark: _Toc192770751][bookmark: _Toc204844614]2.4	Validation Checks
Please check the data within both templates before submitting your returns. 

The validation checks built into the templates are designed to check for: missing data; incorrect data types, and; for unlikely or impossible combinations of information. If any data raises a query, then the data will be highlighted in yellow and a comment added to the relevant cell.

These checks are not intended to add undue burden on the data collection; they are merely designed to identify and query data which is likely to be incorrect. In some cases, the validation checks will flag correctly entered data as erroneous. This will usually be because of unusual circumstances in that particular case. After checking, if the data is found to be accurate, then please do not change your data to fit the template, but rather: leave your data as it is; ignore the relevant error message, and; add a comment to explain the situation; we will then get in touch with you if we require any further details about the case to help us finalise your return. All other queries should be addressed before you submit your data.

[bookmark: _Toc486435480][bookmark: _Toc192770752][bookmark: _Toc204844615]2.5	Submitting Data
Please submit your completed return securely (e.g. through Egress Switch) to ASGLB@coram.org.uk. Returns do not need to be password protected but must be sent via secure email. 

[bookmark: _Toc204844616]3	Supported Contact Agreements

C0 	Type of Supported Contact Agreement
On the ‘Instructions’ tab of the Adoption Support child/young person data collection template, record the aggregate number of children/young people aged 0 to 25 years who have a Supported Contact Agreement in place within the reporting year (1 April to 30 September 2025) by type of Contact: Direct, Indirect and Virtual.
[bookmark: _Toc204844617]4	Child/Young Person’s Characteristics

C1 	LA Code of Responsible Local Authority 
Record the DfE’s three digit LA Code of the child/young person’s responsible LA where a contact for adoption support had been made. For pre-adoption order, and up to three years post adoption order this is the LA that placed the child/young person, and for three years post adoption order this is the family’s home LA.
C2	Child/Young Person Identifier
Record your local child/young person identifier for each child/young person. This must be a unique ID and retained from year to year. This field must be completed for all children/young people.
C3	Contact Identifier
Record a contact identifier for each adoption support contact made for a child/young person.  This is a unique identifier that flags each adoption support contact for a child/young person every time they progress through adoption support. If a child/young person starts a subsequent adoption support contact, or another application for ASGSF funding is applied for, then a new contact identifier should be allocated (a new contact identifier can be generated by appending “-X” to the end of the original contact identifier to indicate the number of times the child/young person has had an adoption support contact, e.g. XXXXX for the first time, XXXXX-2 for the second time, etc.). This field must be completed for each adoption support contact made for a child/young person. 
C4	Date of birth 
Record the date of birth of the child/young person
C5	Gender Identity
Record the gender identity of the child/young person. In circumstances where the RAA is unsure which gender should be recorded for a particular child/young person, then gender should be recorded according to the wishes of the child/young person.
Record the gender of the child/young person using the code set below: 
	[bookmark: _Hlk181605592]0
	Not known (gender not recorded)

	1
	Male

	2
	Female

	3
	Non Binary

	4
	Transgender Man (Trans Man)

	5
	Transgender Woman (Trans Woman)

	6
	Other gender identity

	7
	Gender identity the same as sex registered at birth but no specific identity given

	8
	Gender identity different from sex registered at birth but no specific identity given

	9
	Neither 



C6 	Ethnic Origin
Ethnicity is collected for all children/young people and is recorded as stated by the primary carer or child/young person. Where the ethnicity has not yet been collected, this should be recorded as information not yet obtained (NOBT). If a child/young person or carer has refused to provide the child/young person’s ethnicity, then this should be recorded as refused (REFU). 
Record the ethnicity of the child/young person using one of the DfE main categories listed in the code set below:
	[bookmark: _Hlk187744218]WBRI
	White – British
	BAFR
	Black African

	WIRI
	White – Irish
	BCRB
	Black Caribbean

	WIRT
	White – Traveler of Irish Heritage
	BOTH
	Any other Black background

	WROM
	White – Gypsy/Roma
	MWAS
	Mixed – White and Asian

	WOTH
	Any other White background
	MWBA
	Mixed – White and Black African

	ABAN
	Asian – Bangladeshi
	MWBC
	Mixed – White and Black Caribbean

	AIND
	Asian – Indian
	MOTH
	Any other mixed background

	APKN
	Asian – Pakistani
	OOTH
	Any other ethnic group

	AOTH
	Any other Asian background
	REFU
	Refused

	CHNE
	Chinese
	NOBT
	Information not yet obtained



C7	Is the child/young person classed as being disabled?
The Disability Discrimination Act (DDA) 2005 defines a disabled person as a person with a “physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day activities”. The condition must have lasted, or be likely to last, at least 12 months in order to be counted as a disability. 
Record if the child/young person is disabled using the code set below:
	[bookmark: _Hlk187742078]0
	If the child/young person has no disability

	1
	If the child/young person is classed as being disabled with any of the definitions listed below from the children in need census:
· Mobility: Getting about the house and beyond.
· Hand function: Holding and touching.
· Personal care: Eating, washing, going to the toilet, dressing, etc.
· Incontinence: Controlling the passage of urine or faeces.
· Communication: Speaking and/or understanding others.
· Learning/Hearing/Vision: Having special educational needs, etc.
· Behaviour: A condition entailing behavioural difficulties, including attention deficit hyperactivity disorder.
· Consciousness: Seizures.
· Autism or Asperger Syndrome: Diagnosed by a qualified medical practitioner as having classical autism or Asperger syndrome. Do not include children who have merely been identified as having an autistic spectrum disorder by their school. This can be associated with the behaviour and learning categories above.
· Other DDA 2005:  One or more of the child’s disabilities under the DDA 2005 does not fall into any of the above categories.





[bookmark: _Toc204844618][bookmark: _Hlk189638918]5	Key Dates

C8	Date the Agency Decision Maker (ADM) approves an adoptive match for the child/young person
Record the date the ADM approves an adoptive match for the child/young person with the selected (prospective) adopter(s). This is the date the LA formally decides that the child/young person should be placed for adoption with the particular (prospective) adopter(s), not the date that the matching panel recommends a match.
For pre-adoption order children/young people this is the date when the adoption support plan has been finalised and is in place ready for the child to be placed. 
This date is required for children/young people pre-adoption order who have an ADM match within the reporting year. 
If the adoption order was granted prior to the beginning of the reporting year (1 April), leave blank
C9	Date child/young person was placed with the adoptive family
Record the date the child/young person was placed for adoption with the matched prospective adopter(s).  This is the date that the child/young person goes to live with the prospective adopter(s) who will adopt them. 
This date is required for children/young people pre-adoption order who were placed within the reporting year. If the adoption order was granted prior to the beginning of the reporting year (1 April), leave blank.
C10	 Date of Adoption Order
Record the date the Adoption Order was granted. This can be ascertained from the date when a child/young person's episode of care ceases due to E11 (Adopted; application for an AO unopposed) or E12 (Adopted; consent dispensed with by court). 
This date is required for children/young people post adoption order, and for pre adoption order children/young people whose adoption order was granted within the same reporting year the child/young person was matched and or placed for adoption. If an Adoption Order has not yet be granted, leave blank.EXAMPLE 1 (pre-adoption order): The child/young person has an ADM match date within the reporting year (1 April to 31 March) but has not yet been placed with an adoptive family 
All children/young people who have an ADM match date will have an adoption support package in place and should be recorded in this data collection
Complete C8 and leave C9 and C10 blank





EXAMPLE 2 (pre-adoption order): The child/young person has an ADM match date (C8), and has a date placed with an adoptive family (C9) within the reporting year (1 April to 30 September 2025) but does not yet have an adoption order
All children/young people who have a date placed will have an adoption support package in place and should be recorded in this data collection
Complete C8 and C9 and leave C10 blank




EXAMPLE 3 (pre-adoption order): The child/young person has an ADM match date (C8), a date placed with an adoptive family (C9), and an adoption order (C10) date, EITHER, all within the same reporting year (1 April to 30 September 2025), or a date placed with an adoptive family (C9), and an adoption order (C10) both within the same reporting year (1 April to 30 September 2025),
 Complete C8 and C9 and C10 




EXAMPLE 4 (post adoption order): The child/young person has an adoption order prior to the reporting year (1 April)
The date of adoption order is required for all children/young people for whom an adoption support contact has been made post adoption order 
Complete C10 and leave C8 and C9 blank





C11	Date of Adoption Support Contact
Record the date of the Adoption Support Contact. This date is defined the first contact that individuals, and or professional have with the adoption support service. This contact may also be referred to as a referral/enquiry/initial discussion.
Contact includes a telephone call that may result in no further actions, or a call that may lead to an assessment, signposting or a one-off advice. It does not include an inappropriate call to the service, or a call that is redirected elsewhere and details of the call are not recorded. 
C12	 Date Service Contacted Family and Allocated Support
Record the date when the family have been allocated a named worker.  
NB: Depending on the RAA model this may be at allocation for pre assessment triage, early advice and support (first stage of support or consultation), or for an assessment of need 
C13	Date ‘Adoption Support Needs Assessment’ Started 			
Record the date the ‘Adoption Support Needs Assessment’ started. This is the date of the first assessment appointment. If a child has had more than one assessment undertaken, and the adoption support case has been 
closed in the year, include each assessment in the return (the main assessment cannot be older than 12 months).
An ‘Adoption Support Needs Assessment’ is defined by the statutory guidance, and excludes children who have an assessment in preparation for matching with adopters.
NB: Depending on the RAA model an ‘Adoption Support Needs Assessment’ maybe known as a ‘Post Adoption Assessment’, ‘Triage Assessment’, ‘Full or Mini Assessment’ or ‘Consultation Assessment’.
C14	Date Adoption Support Needs Assessment Completed	
Record the date when the Adoption Support Needs Assessment has been completed. This will be the date when the assessment has been signed off by the adopter or the manager and is considered completed.
C15	Date of Most Recent Adoption Support Needs Assessment Review
Record the date of the Adoption Support Needs Assessment review. This is the date the review took place.  Where more than one review has taken place, please give the date of the most recent review. 
For pre adoption order children/young people, only complete if a review is undertaken prior to the adoption order.
NB: An Adoption Support Assessment Review should take place at least annually to review the effectiveness of the services provided. Where there is a substantial change of circumstances, for example, a major change in the child’s behavior, a new Adoption Support Needs Assessment should be undertaken. The statutory guidance identifies the difference between a review and a new assessment of needs.


C16 	Has the Child/Young Person Been Referred into Children’s Social Care
Record if the child/young person has been referred into Children’s Social Care since the date of the Adoption Support contact using the code set below:
	0
	No

	1
	Yes



This includes services provided by Children’s Social Care Children in Need, Safeguarding or Child Protection, Children with Disabilities Teams, Adult Social Care and the Youth Offending Teams.
Include referrals made by your LAs or other parties supporting the child/young person and family, if known.
C17	Date Case Closed
Record the date the Adoption Support Case is closed. Closed refers to cases where the agency no longer provides a service and delivery of support has ceased. If the child/young person requires further adoption support after the case has been closed, then record as a new adoption support contact. 
For pre adoption order children/young people please record the date the adoption order was granted. 	PRE-ADOPTION ORDER CHILDREN/YOUNG PEOPLE
For pre-adoption order children/young people, please complete data fields (C8), (C9), (C10) and (C17) as the child/young person progresses through the stages, and complete (C15) if a review is undertaken prior to the adoption order and within the same reporting year


POST ADOPTION ORDER CHILDREN/YOUNG PEOPLE
For post adoption order children/young people, please complete data fields (C10), (C11), (C12) and (C13), (C14), (C15), (C16) and (C17) as the child/young person progresses through the stages 


[bookmark: _Toc204844619]Annex A: DfE URNs for Child/Young Person’s Local Authority 
	LA CODE
	LA 
	LA CODE
	LA 
	LA CODE
	LA 

	301
	Barking and Dagenham
	850
	Hampshire
	318
	Richmond upon Thames

	302
	Barnet
	309
	Haringey
	354
	Rochdale

	370
	Barnsley
	310
	Harrow
	372
	Rotherham

	800
	Bath and North East Somerset
	805
	Hartlepool
	857
	Rutland

	822
	Bedford
	311
	Havering
	355
	Salford

	303
	Bexley
	884
	Herefordshire
	333
	Sandwell

	213B
	Bi-Borough
	919
	Hertfordshire
	343
	Sefton

	330
	Birmingham
	312
	Hillingdon
	373
	Sheffield

	889
	Blackburn with Darwen
	313
	Hounslow
	893
	Shropshire

	890
	Blackpool
	921
	Isle of Wight
	871
	Slough

	350
	Bolton
	420
	Isles of Scilly
	334
	Solihull

	837
	Bournemouth, Christchurch, Poole
	206
	Islington
	933
	Somerset

	867
	Bracknell Forest
	886
	Kent
	803
	South Gloucestershire

	380
	Bradford
	810
	Kingston upon Hull
	393
	South Tyneside

	304
	Brent
	314
	Kingston upon Thames
	852
	Southampton

	846
	Brighton and Hove
	382
	Kirklees
	882
	Southend-on-Sea

	801
	Bristol
	340
	Knowsley
	210
	Southwark

	305
	Bromley
	208
	Lambeth
	342
	St Helens

	825
	Buckinghamshire
	888
	Lancashire
	860
	Staffordshire

	351
	Bury
	383
	Leeds
	356
	Stockport

	381
	Calderdale
	856
	Leicester
	808
	Stockton-on-Tees

	873
	Cambridgeshire
	855
	Leicestershire
	861
	Stoke-on-Trent

	202
	Camden
	209
	Lewisham
	935
	Suffolk

	823
	Central Bedfordshire
	925
	Lincolnshire
	394
	Sunderland

	895
	Cheshire East
	341
	Liverpool
	936
	Surrey

	896
	Cheshire West and Chester
	821
	Luton
	319
	Sutton

	201
	City of London
	352
	Manchester
	866
	Swindon

	908
	Cornwall
	887
	Medway
	357
	Tameside

	331
	Coventry
	315
	Merton
	894
	Telford and Wrekin

	306
	Croydon
	806
	Middlesbrough
	883
	Thurrock

	909
	Cumbria
	826
	Milton Keynes
	880
	Torbay

	942
	Cumberland
	391
	Newcastle upon Tyne
	211
	Tower Hamlets

	841
	Darlington
	316
	Newham
	358
	Trafford

	831
	Derby
	926
	Norfolk
	384
	Wakefield

	830
	Derbyshire
	812
	North East Lincolnshire
	335
	Walsall

	878
	Devon
	813
	North Lincolnshire
	320
	Waltham Forest

	371
	Doncaster
	802
	North Somerset
	212
	Wandsworth

	835
	Dorset
	392
	North Tyneside
	877
	Warrington

	332
	Dudley
	815
	North Yorkshire
	937
	Warwickshire

	840
	Durham
	928
	Northamptonshire
	869
	West Berkshire

	307
	Ealing
	929
	Northumberland
	938
	West Sussex

	811
	East Riding of Yorkshire
	892
	Nottingham
	943
	Westmoreland and Furness

	845
	East Sussex
	891
	Nottinghamshire
	359
	Wigan

	308
	Enfield
	353
	Oldham
	865
	Wiltshire

	881
	Essex
	931
	Oxfordshire
	868
	Windsor and Maidenhead

	390
	Gateshead
	874
	Peterborough
	344
	Wirral

	916
	Gloucestershire
	879
	Plymouth
	872
	Wokingham

	203
	Greenwich
	851
	Portsmouth
	336
	Wolverhampton

	204
	Hackney
	870
	Reading
	885
	Worcestershire

	876
	Halton
	317
	Redbridge
	816
	York

	205
	Hammersmith and Fulham
	807
	Redcar and Cleveland
	



2 | Page

