EARLY PERMANENCE: 2020/21- 2025/26

KEY FINDINGS IN 2025/26:
e 22% of total adoptions were Early Permanence (EP) adoptions.
e Allregions experienced an increase in EP adoptions since 2020/21.
e The time taken between entry into care and adoption was 19 months, 1 month quicker compared to last

year.
e There was a significant decrease in EP Agency Decision Maker (ADM) reversals compared to 2024/25, 1

down from 10.
e 17% of approved adopters were taking part in EP adoption, a decrease of 4% since last year.

e The South West had both the highest percentage of EP placements (35%) and the highest percentage of

adopters participating in an EP arrangement (21%).
e 20% of ethnic minority children adopted had an EP adoption. The majority of these children were

predominantly Asian or of "Other" ethnicities.
e Compared to standard adoptions, children in an EP placement were matched 5 months sooner, and adopted

9 months sooner, from entry into care.

CHILDREN
The proportion of EP adoptions increased from 14% in 2020/21 to 23% in 2024/25, and then decreased to 22% in

2025/26 (fig. 1).

Number and Percentage of EP Adoptions

Number of EP adoptions Percentage of total adoptions that are EP
o © 2020/21 393 14%
g5 2021/22 494 16%
2 S 2022/23 604 20%
g 5 2023/24 672 22%
5 § 2024/25 705 23%
Y N 2025/26 588 22%

Fig. 1: number and percentage of EP Adoptions from 2020/21 to 2025/26.

Since 2024/25, the proportion of children in an EP Placement with an ADM decision, PO, Match and AO has declined,
and children with a placement have remained the same. These declines will likely impact the number of EP

adoptions over the next two years (fig. 2).
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Fig. 2: number and percentage of children at each stage of the adoption process for EP adoptions from 2020/21 to 2025/26.
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In 2025/26, the average time for a child in an EP Placement from entry into care to:

- being matched was 13 months
- to adoption was 18 months

Both these figures were 1 month shorter compared to last year. When compared to standard adoptions, children in
an EP Placement, the time taken from entry to care to being matched, was 5 months shorter, and from entry into
care to adoption was 9 months shorter (fig. 3).

Average time (m) from Entry into Care to Adoption and Match for EP and

Standard Adoptions
H BLA to Adoption (m) for EP vs standard adoptions BLA to Match (m) for EP vs standard adoptions

g EP adoption [ 17 months 10 months

§ Standard adoption 27 months 16 months
5 § EP adoption _ 17 months 10 months
g § Standard adoption 29 months 18 months
é § EP adoption _ 20 months 12 months
§ § Standard adoption 30 months 18 months
gé § EP adoption _ 21 months 14 months
5 § Standard adoption 30 months 19 months
g § EP adoption _ 20 months 14 months
§ § Standard adoption 29 months 19 months

& EP adoption _ 19 months 13 months

Ié Standard adoption 28 months 18 months

Fig. 3: average time (months) from entry into care to adoption and match for EP and standard adoptions.

In 2025/26 the number of ADM reversals decreased for all adoptions (fig. 4). For EP placements there was 1 ADM
reversal, down from 10 in 2024/25, and 5 fewer reversals than standard adoptions in 2025/26. The average time
from entry into care to ADM reversal also decreased for EP adoptions, from 14 in 2024/25 to 2 in 2025/26 (86%
decrease), but remained the same for standard adoptions (fig. 5).
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Fig. 4 (left): number of ADM reversals from 2020/21 to 2025/26.
Fig. 5 (right): average time (months) from entry into care to ADM reversal from 2020/21 to 2025/26.
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REGION

The charts below show the number and proportion of EP adoptions by region (fig. 6) and the timeliness for EP
adoptions by region (fig.7), in 2025/26. The South West had the largest percentage of EP Adoptions (35%), and

London and the North West had the longest time from entry into care to adoption (22 months).
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Fig. 6: number and percentage of EP adoptions by region in 2025/26.
Fig. 7: average time (months) from entry into care to adoption for EP adoptions by region in 2025/26.
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Figure 8 shows the percentage of EP adoptions by region since 2020/21. All regions have seen an increase of EP
adoptions since 2020/21. However, between 2024/25 and 2025/26, 4 regions saw a decrease in EP adoptions, with
East Midlands seeing the largest decrease of 9%. The remaining regions have seen an increase, with Yorkshire and

the Humber seeing the largest increase of 5%.

Percentage of EP Placements by Region

2020/21 2021/22 2022/23 2023/24 2024/25

East Midlands 11% 8% 14% 12% 22%
© North West 14% 14% 17% 23% 19%
N
g London 7% 17% 20% 26% 24%
g North East 5% 14% 15% 16% 21%
i West Midlands 13% 13% 22% 25% 18%
g Yorkshire and the Humber 13% 18% 21% 27% 19%
;' East of England 18% 16% 20% 17% 21%
Ug= South East 16% 24% 22% 25% 29%

South West 21% 28% 28% 24% 34%

Fig. 8: percentage of EP placements by region from 2020/21 to 2025/26.
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Figure 9 below shows the average time taken from entry into care to adoption for EP adoptions by region since
2020/21. All regions have experienced increases and decreases in the average time taken since 2020/21. Since

2024/25, 5 regions saw a decrease in timeliness, 1 remained the same and 3 saw an increase.
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Average Time (m) from Entry into Care to Adoption for EP Placements by Region

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
North East 15 17 17 19 15 14
§ South East 15 17 20 19 18 17
% Yorkshire and the Humber 15 22 18 20 16 18
% South West 19 16 23 20 18 18
r§ West Midlands 16 12 20 24 24 20
é East of England 16 17 20 21 19 20
f_ East Midlands 19 19 17 22 24 21
§ North West 17 16 19 20 21 22
” London 21 17 20 21 26 22

Fig. 9: average time (months) from entry into care to adoption for EP placements by region from 2020/21 to 2025/26.
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CHARACTERISTICS

Figures 10, 11, 12 and 13 below show the breakdown of EP placements by children’s characteristics when placed in
an EP placement, matched, and at adoption order (AO).

In 2025/26:

- the average age of a child placed in an EP placement was 11 months, and matched was 16 months, the same
as last year. The average age at AO was 23 months, which is a 1 month decrease compared to 2024/25

- the percentage of children with a disability in an EP placement decreased at placement (0.2%), match (0.5%)
and AO (0.9%) compared to 2024/25

- the proportion of children in a sibling group placed and matched continue to decrease, from 24% in 2024/25,
to 23% placed and, 25% to 21% matched, while those with an AO increased from 24% to 26%

- the proportion of children with a Harder to Place (HTP) characteristic, placed in EP and with an AO, increased
from 32% in 2024/26 to 34% and 25%, respectively, but % matched remained the same, 32%

Average Age (m) of Children in an EP Placement Percentage of Children with a Disability in an EP
Placed Matched Adoption Order Shsced Placenl:/?antzhed Adoption Order
g 021 = 20 o 202021 A% 1.6% 1.8%
S5 2021/22 14 19 S 2021/22 15%  0.6% 1.0%
3 S 2022/23 12 18 ll S 2022/23 06% 1.2% 1.3%
g g 2023/24 13 19 2 & 202324 [09% 0.9% 0.7%
38 20425 A 16 20 3§ 202425 1010% 1.3% 1.0%
2025/26 11 16 23 o 2025/26  0.2% 0.5% 0.9%
Fig. 10 (left): average age (months) of children in an EP placement from 2020/21 to 2025/26.
Fig. 11 (right): percentage of children with a disability in an EP placement from 2020/21 to 2025/26.
Percentage of Children in a Sibling Group in an EP Percentage of children with a HTP Characteristic in an EP
Placement Placement
Placed Matched Adoption Order Placed Matched Adoption Order
W 2020721 23% 26% 23% sg 202024 28% 32% 27%
ES 20122 24% 23% 19% 1 B 32% 30% 27%
2 S 2022/23 28% 25% 25% 98 202223 35% 29% 32%
5N 2023/24 27% 29% 30% g 2023/24 34% 37% 35%
E é 2024/25 24% 25% 24% 38 2024/25 32% 32% 32%
2025/26 23% 21% 26% 2025/26 34% 32% 35%

Fig. 12 (left): percentage of children in a sibling group in an EP placement from 2020/21 to 2025/26.
Fig. 13 (right): percentage of children with a harder to place (HTP) characteristic in an EP placement.

The percentage of ethnic minority children placed in an EP placement, matched and with an AO either remained the
same or increased when compared to last year (fig. 14). In 2025/26, for children in an EP placement, those from an
ethnic minority represented 15% of children placed, 17% of children matched and 15% of children with an AO.

Percentage of Ethnic Minority Children in EP Placements

Placed Matched Adoption Order
2020/21 11% 13% 9%
§ § 2021/22 12% 11% 13%
2 S 2022/23 13% 10% 11%
g g 2023/24 12% 14% 12%
3 8 2024/25 15% 12% 12%
oo 2025/26 15% 17% 15%

Fig. 14: percentage of ethnic minority children in EP placements from 2021/21 to 2025/26.
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Figure 15 below shows the full breakdown of children placed, matched and with an AO by ethnicity.

Source: ASG Data 2020/21-2025/26
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Fig. 15: percentage of children in an EP placement by ethnicity from 2020/21 to 2025/26.
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Figure 16 shows the proportion of children adopted who have had an EP Adoption, broken down by ethnicity. In
2025/26, 20% of all ethnic minority children adopted had an EP adoption. ‘Other’ ethnicities and Asian children had
the highest rate of EP adoptions at 30% and 29% respectively.
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Fig. 16: percentage of children by ethnicity who have had an EP adoption from 2020/21 to 2025/26.
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EARLY PERMANENCE ADOPTERS

In 2025/26, 17% of all approved adopters were participating in an EP adoption (fig. 17), 407 adopters had a child
placed and 58 adopters were approved and waiting (fig. 18).

Numberand Percentage of Approved Adopters

Takig PaRInan EP ATADEeent Approved Adopters Taking Partin an EP

Arrangement

M EP Adopters M Percentage of total approved adopters

21% Child placed  ® No child placed yet

18%

16% 16% 17% 55 114
14% ]
1307 1116 58
407

2020/21  2021/22  2022/23 202324  2024/25  2025/26 2023/24 2024/25 2025/26

Source: ASG Data 2020/21-2025/26 SERIEELASE DR ZIRSI2N-2025428
Fig. 17 (left): number and percentage of approved adopters taking part in an EP arrangement from 2020/21 to 2025/26.
Fig. 18 (right): approved adopters taking part in an EP arrangement with a child placed and no child placed yet from 2023/24 to
2025/26.

In 2025/26 the proportion of approved adopters taking part in an EP arrangement was highest in the South West and
London, 21% and 19% respectively, and lowest in the West Midlands at 7% (fig. 19).

Percentage of Adopters Taking Part in an EP arrangementby Region

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
South West 28% 20% 28% 34% 22% 21%
§ London 17% 16% 29% 17% 18% 19%
g Yorkshire and the Humber 19% 13% 39% 12% 17% 16%
-
% South East 18% 17% 32% 21% 26% 15%
,83 North West 13% 14% 37% 13% 13% 14%
§ East of England 11% 12% 36% 14% 19% 14%
?8 North East 17% 5% 42% 13% 22% 14%
E East Midlands 7% 9% 39% 20% 12% 10%
West Midlands 10% 13% 37% 7% 11% 8%

Fig. 19: percentage of adopters taking part in an EP arrangement by region from 2020/21 to 2025/26.

In 2025/26, the number of approved adopters in an EP arrangement with a child placed was also highest in the South
West (69), and the number with no child placed was highest in the East Midlands (21) (fig. 20).

Approved Adopters Taking Partin an EP Arrangementwith a Child Placed or No Child Placed, by Region
in2025/26

Child placed m No child placed yet

4 10 20 36

EEE - @ - 0 N )
69 68 61 50 — [— [

37 36 32 24 21

South West Yorkshire and North West  East of England South East North East West Midlands London East Midlands
the Humber

Source: ASG Data 2025/26

Fig. 20: number of approved adopters taking part in an EP arrangement with a child placed or no child placed, by region in
2025/26.
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EARLY PERMANENCE MAPS

The three maps below geographically illustrate the regional findings of EP adoptions:

Percentase of EP placements by Reglon The average time (in months) from entry into care to Percentage of adopters taking part in an EP arrangement by
8 P y heg adoption for EP adoptions by region region
Source: ASG Data 2025/26 Source: ASG Data 2025/26 Source: ASG Data 2025/26
13% I 5 14 months W 2> onths 8% . -

Fig. 21 (left): the percentage of EP placements by region in 2025/26.
Fig. 22 (middle): the average time (months) from entry into care to adoption for EP adoptions by region in 2025/26.
Fig. 23 (right): percentage of adopters taking part in an EP arrangement by region in 2025/26.

These maps show that in 2025/26:

- The South West has the highest percentage of EP placements (fig. 21), and the highest proportion of adopters participating in EP arrangement (fig. 23).
- London had one of the lowest percentage of children in EP placements (fig. 21), the longest time from entry into care to adoption (fig. 22), and one of the highest
perecentage of adopters participating in EP arrangement (fig. 23).

- The East Midlands had the lowest percentage of children placed in an EP (fig. 21), and one of the lowest percentage of adopters taking part in an EP arrangement
(fig. 23).
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